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Agenda 
Novi Public Library Board of Trustees 

Thursday, August 22, 2024 
at 7:00 p.m. 

  Location:  City of Novi – Council Chambers 
 
Mission:  Cultivate Learning, Inspire Creativity, Foster Inclusivity 

 
DEI Statement:  The Novi Public Library is committing to ensure that every Novi community member, 

library guest, Board of Trustee member, library staff and volunteer, are treated with dignity and 
respect. Discrimination, bigotry and racism will not be tolerated. The Board and staff are dedicated 
to promoting diversity, equity and inclusion in order to create a comfortable, safe and supportive 

library environment for all. 
 
Call to Order by President, Mark Sturing 
 
Pledge of Allegiance  
 
Roll Call by Secretary, Kat Dooley  
Trustees:  Bartlett, Burke, Crawford, Dooley, Gawalapu, Halvangis and Sturing 
Student Representatives: DeMore and Dohadwala 
 
Approval of Agenda ...................................................................................................................................... 1-3 
 
Consent Agenda 

1. Approve Minute of: July 25, 2024 -  Regular Board Meeting ................................................... 4-9 
2. Approve Claims and Warrants of: 

A. Accounts 271and 272 (#641) ............................................................................................. 10-12 
 
Presentations 

1. Annual Teen Presentation by Student Representatives: DeMore and Dohadwala 
2. Friends of Novi Library Annual Presentation – Sue Johnson, President 

 
Public Comment 
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers respect 
the (3) three-minute time limit. This is not a question-answer session. However, it is an opportunity to voice 
your thoughts with the Library Board. Citizens must state their first, last name and address 

 
DISCLAIMER: Audiovisual presentations are welcome.  To insure adequate equipment needs, please contact 
Library Administration at least 5 days in advance of the meeting.  The materials cannot be changed before the 
meeting. 

 
Reports 

1. Student Representatives Report –July 2024 ............................................................................ 13-14 
2. President’s Report (Mark Sturing)- ............................................................................................... N/A 

A. 2024-2025 Board Committee Assignments ............................................................................ 15 
3. Treasurer’s Report (Brian Bartlett) 

A. 2024-2025 Library Budget Fund 271…………………………………………………………17-19 
B. 2024-2025 Contributed Fund Budget 272  …………………………………………………….20 
C. Financial Report July 2024………………..……………………………………………………….21 
D. Library Fund 271 Expenditure & Revenue Report as of July 31, 2024 ......................... 22-24 
E. Library Fund 272 Contributed Fund as of July 31, 2024 ....................................................... 25 
F. Balance Sheets for Funds 271 and 272 as of July 31, 2024.…………………………….26-27 
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4. Director’s Report (Julie Farkas) ................................................................................................. 28-45 

A. Information Technology Report (Jeffrey Smith) ................................................................ 46-49 
B. Facilities Report (Keith Perfect) ................................................................................................... 50 
C. Information Services Report (Hillary Hentschel) ................................................................ 51-57 
D. Marketing and Community Promotion (Dana VanOast) ............................................... 58-62 
E.  Support Services Report (Maryann Zurmuehlen) ................................................................... 63 
F. Library Usage Statistics ............................................................................................................ 64-73 
G. Friends of Novi Library – Minutes 6/12/24; Agenda 8/14/124 ........................................ 74-76 

  H. City of Novi Historical Commission – 6/26/24 Minutes ...................................................... 77-79 
 
Public Comment – see language above to be recited  
 
Committee Reports 

1.  Policy Committee:  Review current public policies for the Library 
 (Chair:  Sturing, Bartlett and Gawalapu, Staff Liaison – Julie Farkas) 

• No Meeting Held  .............................................................................................................. N/A 
 

2. HR Committee:  Review HR Policies for the Library, Director Review & Goals 
 (Chair:  Crawford, Dooley, Staff Liaisons – Julie Farkas and HR Specialist – Kristen Sullivan)  

• No Meeting held ............................................................................................................... N/A 
 

3. Finance Committee:  Financial plan based on building assessment review, Library 
endowment investigation 
 (Chair: Bartlett, Burke, Sturing; Staff Liaisons – Julie Farkas) 

• No Meeting held ........................................................................................................ N/A 
 

4. Events/Marketing/Fundraising Committee:  Outreach and fundraising opportunities 
 (Chair:  Dooley, Burke; Staff Liaisons – Julie Farkas and Dana VanOast) 

• No meeting held  ....................................................................................................... N/A 
 

5. Strategic Planning Committee:  
 (Chair: Bartlett, Crawford, Staff Liaison – Julie Farkas and Hillary Hentschel, Info Services) 

• No meeting held ............................................................................................................... N/A 
 

6. Building & Grounds Committee:   
 (Chair:  Gawalapu, Sturing, Halvangis (Staff Liaison – Julie Farkas)  

• No meeting held  .............................................................................................................. N/A 
 

7. Bylaw Committee (Ad-hoc):  Review of Library Board Bylaws 
(Chair:  Bartlett, Sturing (Staff Liaison – Julie Farkas) 

 
 

8. DEI:  Diversity, Equity and Inclusion Committee   
(Chair: Dooley, Crawford, Halvangis (Staff Liaison – Julie Farkas) 

• No Meeting held ............................................................................................................... N/A 
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Matters for Library Board Action 

1. None  ....................................................................................................................................... N/A 
 
Communications 

1. N/A 
 
Closed Session 

1. N/A 
 
Adjournment 
 
Supplemental Information 

• Library Board Calendar 2024 ........................................................................................................... 82 
• Library Closings 2024 and 2025 ................................................................................................. 83-84 

 
2024 Future Events:   

• 8/21/24: Novi Historical Commission Meeting at 7pm, Novi Public Library 
• 8/22/24: Library Board Trustee Meeting at 7pm, City of Novi – Council Chambers 
• LIBRARY CLOSED: August 31 – September 2nd for Labor Day Weekend 
• 9/11/24: Friends of Novi Library Regular Meeting at 7pm, Novi Public Library 
• 9/18/24: Novi Historical Commission Meeting at 7pm, Novi Public Library 
• 9/26/24: Library Board Trustee Meeting at 7pm, City of Novi – Council Chambers 
• 10/9/24: Friends of Novi Library Regular Meeting at 7pm, Novi Public Library 
• 10/16/24: Novi Historical Commission Meeting at 7pm, Novi Public Library 
• 10/24/24: Library Board Trustee Meeting at 7pm, City of Novi – Council Chambers 

 
Inform. Inspire. Include. 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 
http://www.novilibrary.org  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.novilibrary.org/
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Library Board of Trustees – Regular Meeting 

Initial Draft – MINUTES  
July 25, 2024, 7 PM 

Novi Civic Center, Council Chambers 
       

Call to Order by President Mark Sturing 
Novi Civic Center, Council Chambers 
Called to order by President Mark Sturing at 7:00 PM 

 
Pledge of Allegiance 

The Pledge of Allegiance was recited. 
 
Roll Call by Secretary Dooley 
Library Board – 7 board members were recorded present 

Mark Sturing, President 
Kathy Crawford, Vice-President 

  Brian Bartlett, Treasurer 
Kat Dooley, Secretary 
Lori Burke, Board Member 
Ajeeta Gawalapu, Board Member 
Karla Halvangis, Board Member 
Student Representatives 
Alexandra DeMore – absent, excused 
Alyna Dohadwala – absent, excused 
Library Staff 
Julie Farkas, Director 
Amy Crockett, Recording Secretary 
Kristen Sullivan, HR Specialist 

 
Approval of Agenda……………………………………………………………………………………………1-3 

 
Motion: To approve the Agenda as presented 

Motion for Approval – 1st – Trustee Crawford 
     2nd – Trustee Gawalapu 
  Motion passes – 7-0 

 
Consent Agenda  

1. Approve Minutes of: June 27, 2024 Regular Board Meeting……………………………4-11 
2. Approve Claims and Warrants of:  

A. Accounts 271 and 272 (#640).……..........................................................................12-15 
 

Motion: To approve the Consent Agenda as presented 
Motion for Approval – 1st – Trustee Crawford 

     2nd – Trustee Halvangis 

Initial Draft 



 
P a g e  | 5 

   
Motion passes – 7-0 

 
Presentations  

3. Check presentation by Shinsho American Corporation, Alicia Hendershot - Human 
Resource Manager – a $1,000 donation for the iCube Makerspace 

 
Director Farkas: Introduced President Makio Ono, Vice President Eiichiro Moriya and HR 
Manager Alicia Hendershot from Shinsho American Corporation and thanked them. This 
is the second year in a row they have supported NPL and this year their donation will go 
toward the iCube Makerspace. 
 
Alicia Hendershot: Talked about the company. They are hoping to continue this 
relationship with the Library. Their employees love the Library.  
 
Director Farkas: We will set up a time for their employees to come tour and use the iCube 
Makerspace. 
 

Public Comment  
In order to hear all citizen comments at a reasonable hour, the Library Board requests that 
speakers respect the (3) three-minute time limit. This is not a question-answer session. However, it is 
an opportunity to voice your thoughts with the Library Board. Citizens must state their first, last 
name and address.  
 
DISCLAIMER: Audiovisual presentations are welcome. To ensure adequate equipment 
needs, please contact Library Administration at least five (5) days in advance of the meeting. The 
materials cannot be changed before the meeting. 
 
No Public Comment 

 
Reports  

1. Student Representatives Report – June 2024……………………………………………16-17 
 

2. President’s Report (Mark Sturing)...…………………………………………………………18-19 
A. 2024-2025 Board Committee Assignments .... ……………………………………………20 

 
Trustee Sturing: State aid has remained roughly the same for many years, but there will be 
a slight increase this year. Attended the Friends of the Novi Public Library annual meeting 
in July. They presented us with a check for around $30,000 for the 24-25 fiscal year. 
Happy to see the Friends group growing. Attended Summer Songfest event at Paradise 
Park, which was very successful. 
 
Director Farkas: Gave a shout out to Sue Johnson who has done amazing work as the 
President of the Friends of the Novi Public Library. 
 
Trustee Crawford: Attended a Summer Songfest event which saw a huge turnout. The 
Library is adding another date for Summer Songfest, September 19, with an Elvis 
impersonator. NPL On the Road to Saginaw is taking place September 27 – registration is 
open and will fill up fast. Senior Day at the State Fair is Thursday, August 29 – free 
entrance for ages 60 and older. 

 
3. Treasurer’s Report (Brian Bartlett) 

A. 2023-2024 Library Budget Fund 271……………………………………………………21-23 
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B. 2023-2024 Contributed Fund Budget 272.………………………………………………24 
C. Financial Report June 2024……….……………………………………………………….25 
D. Library Fund 271 Expenditure & Revenue Report as of June 30, 2024…………26-29 
E. Library Fund 272 Contributed Fund as of June 30, 2024………………………………30 
F. Balance Sheets for Funds 271 and 272 as of June 30, 2024………………………31-32 
 

Trustee Bartlett: Nothing has really changed since the last report. Final numbers for the 23-
24 fiscal year will come in through the next month or so and the Board will approve them 
in September.  
 
4. Director’s Report (Julie Farkas) .………………………………………………………………33-39 

A. Information Technology Report (Jeffrey Smith) . ………………………………………40-44 
B. Facilities Report (Keith Perfect) . ………………………………………………………………45 
C. Information Services Report (Hillary Hentschel) . ………………………………………46-49 

 D. Marketing and Community Promotion (Dana VanOast) . ……………………………N/A 
 E. Support Services Report (Maryann Zurmuehlen) ..... ………………………………………50 

F. Library Usage Statistics ………………………………………………………………………51-59 
G. Friends of Novi Library – Agenda 7/10/24; Annual Minutes 7/12/24 ………………60-65 
H. City of Novi Historical Commission – Minutes 5/15/24………...……………………...66-68 

 
Director Farkas: Shared the agenda for Staff Professional Development Day. 
Will be attending Mayor’s Exchange in Kansas with the rest of the City of 
Novi leadership team in September. 
 
Trustee Burke: Question on page 38 regarding building use and the 
possibility of changing Library hours. 
 
Director Farkas: We will be looking into data about building use, hours from 
other area libraries, and strategic planning data. We will share all that 
information with the Board before considering a change. 
 
Trustee Crawford: Excited to see the Mayor’s Exchange program has 
returned and think it will be a good opportunity.  
 
Trustee Sturing: Question from Facilities report on page 45 regarding if 
additional work will be needed to solve the ongoing HVAC issues.  
 
Director Farkas: The lobby has seen improvements with all the upgrades we 
have done recently. We will see how the first winter goes before deciding if 
more work is needed. 
 
Trustee Gawalapu: Question from page 40 about the AST being down for 2 
weeks. 
 
Director Farkas: There was a hardware issue with the AST (automatic book 
sorting machine). It has been in the building for 14 years and undergoes 
routine maintenance quarterly. This is the first time it has been down for any 
length of time. A replacement has been included in the budget for the past 
2 years in case it is needed. We are keeping a close eye on it.  
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Trustee Dooley: Wondered if people will eventually be able to use the new 
calendar reservation software to make appointments in the iCube. Know 
that was mentioned as a challenge on secret shopper results.  
 
Director Farkas: We are looking into that and would like to be able to offer 
that, but it all depends on staffing availability.  
 

Public Comment  
In order to hear all citizen comments at a reasonable hour, the Library Board requests that 
speakers respect the (3) three-minute time limit. This is not a question-answer session. However, it 
is an opportunity to voice your thoughts with the Library Board. Citizens must state their first, last 
name and address.  
 
DISCLAIMER: Audiovisual presentations are welcome. To ensure adequate equipment needs, 
please contact Library Administration at least five (5) days in advance of the meeting. The 
materials cannot be changed before the meeting.  
 
No Public Comment 

 
Committee Reports 

1. Policy Committee: Review current public policies for the Library  
• Chair: Sturing, Bartlett, Gawalapu, Staff Liaison: Julie Farkas 
• No Meeting Held 
• 7/25/24: Customer Service Policy………………………………………………………69-70 

 
2. HR Committee: Review HR Policies for the Library, Director review & goals  

• Chair: Crawford, Dooley, Staff Liaisons: Julie Farkas and Kristen Sullivan 
• Meeting Held on 7/12/24 
• Draft HR Manual changes and edits; updated organizational chart…………71-80 

 
3. Finance Committee: Financial plan based on building assessment review, 

Library endowment investigation  
• Chair: Bartlett, Burke, Sturing, Staff Liaison: Julie Farkas 
• Meeting Held on 7/18/24 
• Reviewed language for the Library’s Donation Brochure to include information for 

making donations through the Friends of Novi Library…………………………………81 
 
Trustee Bartlett: Met with the Friends of the Novi Public Library regarding charitable 
contributions people can make from their 401k accounts and how to market this 
opportunity with a focus on “defining your legacy”. Those interested will have to 
donate through the Friends because they have a 501c3 status. Working on 
scheduling an event with the Friends and a manager of retirement funds regarding 
contributing. 

 
4. Events/Marketing/Fundraising Committee: Outreach and fundraising opportunities  

• Chair: Dooley, Burke, Staff Liaisons: Julie Farkas and Dana VanOast 
• No Meeting Held 

 
5. Strategic Planning Committee: 

• Chair: Bartlett, Crawford, Staff Liaisons: Julie Farkas and Hillary Hentschel 
• No Meeting Held 
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6. Building & Grounds Committee: 
• Chair: Gawalapu, Sturing, Halvangis, Staff Liaison: Julie Farkas 
• No Meeting Held 

 
7. Bylaw Committee (Ad-hoc): Review of Library Board Bylaws  

• Chair: Bartlett, Sturing, Gawalapu, Staff Liaison: Julie Farkas 
• No Meeting Held 

 
8. DEI: Diversity, Equity and Inclusion Committee: 

• Chair: Dooley, Crawford, Halvangis, Staff Liaison: Julie Farkas 
• Meeting Scheduled for 7/9/24 – Cancelled  

 
Matters for Library Board Action 

A. Customer Service Policy ……………………………………………………………………………69-70 
 
Director Farkas: This has been reviewed by staff Customer Service Committee and staff 
Public Policy Committee. 
 
Motion: To approve the Customer Service Policy 

Motion for Approval – 1st – Trustee Dooley 
     2nd – Trustee Burke 

Motion passes – 7-0 
 

B. HR Manual – changes and edits; organizational chart……………………………………71-80 
 
Trustee Sturing: Gave kudos to staff members and trustees for working so hard on this. 
 
Director Farkas: Thanked the staff HR Policy Committee. 
 
Trustee Burke: Thanked HR Specialist Kristen Sullivan for presenting everything in an 
organized fashion and for answering questions.  
 
Trustee Bartlett: Question about the organizational chart on page 80. The Library Network 
is listed as a community/business partnership, but I think that minimizes our relationship – 
we are dependent on TLN, and it is the foundation of what we do. Believes it should be 
included under Library Information Technology section.  
 
Director Farkas: Agrees that TLN should be moved under the Library umbrella, but thinks it 
makes more sense falling under Administration if everyone accepts. 
 
Board agrees to add organizational chart change to the motion.  
 
Motion: To approve the HR Manual, dependent on change to organizational chart on 
page 80. 

Motion for Approval – 1st – Trustee Burke 
     2nd – Trustee Crawford 

Motion passes – 7-0 
 
Communications  

2. N/A 
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Closed Session 

No Closed Session 
 
Director Farkas: Noted that a copy of the HR Policy will go into the Board packet for the public to 
view. 
 
Trustee Sturing: Noted that the Library will be closed August 9 for Staff Professional Development 
Day. 
 
Director Farkas: The teen area renovations will mostly take place August 8-9, with the goal of 
having everything complete before school starts August 26. 
 
Adjournment  

Motion: Motion to adjourn at 7:46 PM 
Motion to Adjourn – 1st – Trustee Crawford 

        2nd – Trustee Halvangis 
Motion Passes – 7-0 

 
Supplemental Information 

• Library Board Calendar 2024………………………………………………………………………….82 
• Library Closings 2024 and 2025……………………………………………………………………83-84 

 
2024 Future Events:   

• 7/25/24: Library Board Trustee Meeting at 7pm, City of Novi – Council Chambers 
• LIBRARY CLOSED: August 9 – Staff Professional Development Day 8:30am – 4pm 
• 8/10/24: Last day of Summer Reading 
• 8/14/24: Friends of Novi Library Meeting at 7pm, Novi Public Library 
• 8/21/24: Novi Historical Commission Meeting at 7pm, Novi Public Library 
• 8/22/24: Library Board Trustee Meeting at 7pm, City of Novi – Council Chambers 
• LIBRARY CLOSED: August 31 – September 2 for Labor Day Weekend 
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WARRANTS 
 

Warrant 641 271 Accounts August 2024  
Payable to Invoice # Account number Amount 

    
    
Amazon  planner 271-000.00-727.000  $                 13.99  
Quill  golf pencil 271-000.00-727.000  $               530.44  
Smart Business Tape 271-000.00-727.000  $                 49.70  
Stamps.com Postage CC 271-000.00-728.000  $                19.99  
Adobe creative Cloud - July 271-000.00-734.000  $               419.88  
Apple Sales tax Refund CC 271-000.00-734.000  $                 (6.00) 
Envisionware  subscription 271-000.00-734.000  $               575.00  
IONOS Domain 7/10/24 CC 271-000.00-734.000  $                 55.16  
Springshare  Q1 & Q 2 271-000.00-734.000  $           5,177.10  
Tech Logic  Service Cleaning Program Renewal 271-000.00-734.000  $           2,922.00  
TechSoup Microsoft 365 - 6/12 - 7/11 CC 271-000.00-734.000  $                 39.00  
Amazon  flash drive, Cable cord 271-000.00-734.500  $               279.14  
CDW-G  HP LaserJet Fuser Kit 271-000.00-734.500  $               230.26  
Novi Public Library Copier credit card test CC 271-000.00-734.500  $                   0.60  
Amazon labels 271-000.00-740.000  $               110.02  
Aunt Flow Hygiene products CC 271-000.00-740.000  $               324.00  
Demco Tape, labels 271-000.00-740.000  $           2,607.55  
Amazon 1QLH-FNXL-1PXK;742.909 271-000.00-742.000  $           2,204.10  
Brodart books 271-000.00-742.000  $           9,109.42  
Cengage books 271-000.00-742.000  $               123.16  
Center Point books 271-000.00-742.000  $               323.56  
J.Farkas reimburse; Staff prof. materials 271-000.00-742.000  $                 55.00  
Lakeshore Books 271-000.00-742.000  $                 36.98  
Really useful boxes STEAM Kits CC 271-000.00-742.000  $                   5.00  
Amazon Lending Library 271-000.00-742.010  $               334.16  
Brodart  Lending Library 271-000.00-742.010  $                 38.28  
Midwest Tape 744.520 271-000.00-744.000  $           1,238.04  
Overdrive eBook, Audiobook 271-000.00-745.200  $           7,149.85  
LinkedIn  7/1/24 to 6/30/25 271-000.00-745.300  $         13,125.00  
ProQuest  U.S. News stream & Heritage Quest  271-000.00-745.300  $            4,864.20  
The Washington Post  Jul 1,2024 - Jul 1, 2025 271-000.00-745.300  $            2,036.00  
Tutor.com online tutoring program 271-000.00-745.300  $          13,900.00  
Foster Swift  June 271-000.00-806.000  $            1,035.00  
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Shifman Fournier June 271-000.00-806.000  $               560.00  
ABWA Novi Oaks Team retreat CC 271-000.00-809.000  $                 20.00  
Novi Chamber of 
Commerce Membership CC 271-000.00-809.000  $               523.00  
Novi Rotary Club Quarterly Dues (July-Sep 2024) 271-000.00-809.000  $               150.00  
GDI June 271-000.00-817.000  $            3,761.33  
Professional Building  June 271-000.00-817.000  $           3,031.64  
AT&T Jun 14 - Jul 13,2024 271-000.00-851.000  $               856.16  
T-Mobile due 8/23/24 271-000.00-851.000  $            1,030.59  
Telnet  due on 8/4/24 271-000.00-851.000  $            1,061.37  
Verizon  June 271-000.00-851.000  $               540.71  
Library Network Jul 24 - Sep 24 271-000.00-855.000  $          16,469.16  
J.Farkas Mileage 271-000.00-862.000  $                 35.78  
Petty Cash E.DeCenso - Mileage 271-000.00-862.000  $                 21.36  
Fox Run Resident Care 
Fund Fox Run Gala Sponsorship 271-000.00-880.000  $           1,250.00  
Muniweb  June 271-000.00-880.000  $            1,034.00  
Petty Cash E.DeCenso - Decade Dance 271-000.00-880.000  $                 18.00  
Amazon credit 271-000.00-880.268  $               739.68  
Castle Museum On the Road Saginaw 271-000.00-880.268  $               250.00  
Dueling Pianos 
International Summer Songfest 8-15-24 271-000.00-880.268  $               500.00  
Five Below Back 2 School Raffle CC 271-000.00-880.268  $                 65.25  

Guernsey Farms Dairy 
Summer reading Program completion 

prizes CC 271-000.00-880.268  $           1,250.00  
Hobby Lobby Craftastic Thursday Needle Felting  271-000.00-880.268  $                   9.98  
Masterpiece Monday Creative Nature Art 271-000.00-880.268  $               350.00  
Motor City Soul Detroit Summer Songfest 9-12-24 271-000.00-880.268  $               800.00  
Teachers Pay 
Teachers July display CC 271-000.00-880.268  $                   5.00  
Walmart Programming CC 271-000.00-880.268  $                   9.98  

Getaway Tours 
On the Road - Saginaw & MI Central 

Station 271-000.00-880.271  $           2,490.00  
Accuform Engage FY 2023-24 271-000.00-900.000  $          14,242.00  
Cannon  print 271-000.00-900.000  $               808.75  
DTE due on 7-17-24 271-000.00-922.000  $            9,332.25  
City of Novi Utility - 3/25 to 6/24 271-000.00-923.000  $            2,003.60  
Allied Building motor,cap,fuse 271-000.00-934.000  $            4,869.60  
Amazon Programming 271-000.00-934.000  $               659.48  
Anago July deep clean 271-000.00-934.000  $               420.00  
Batteries Plus DURPC1500 271-000.00-934.000  $                 87.44  
Dalton  monthly carpet maintenance 271-000.00-934.000  $               225.00  
Home Depot  hinge 271-000.00-934.000  $               162.91  
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ImperialDade supplies 271-000.00-934.000  $            1,792.31  
Northstar June 271-000.00-934.000  $               144.64  
Schindler  ZC1,B34/PCB & Yearly contract 271-000.00-934.000  $            2,703.48  
Brien's  lawn 271-000.00-936.300  $            2,110.00  
SCA  June 27,2024 271-000.00-936.300  $                 80.33  
Canon lease 271-000.00-942.000  $           1,010.00  
Corrigan  July 271-000.00-942.100  $                 26.98  
ALA A place to belong - Webinar CC 271-000.00-956.000  $               103.20  
Grand Trav Resort MLA Conference CC 271-000.00-956.000  $               876.00  
MLA  A.Webberly 271-000.00-956.000  $            1,075.00  
Suttle Shifts  Professional Development Day 271-000.00-956.000  $            1,750.00  
UWCC Online Course CC 271-000.00-956.000  $               709.50  
 TOTAL 271  $         151,051.04 

 
 

Warrant 641 272 Accounts August 2024  
    
J.Farkas Hillary going away party 272-000.00-742.236 $ 167.48 
    
 TOTAL 272  $ 167.48 
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July 2024 Library Board Student Representatives Report 
By: Alexandra DeMore and Alyna Dohadwala (Student Representatives) 

Lindsay Gojcaj (Library Staff Liaison) 
 
Tween and Teen Library Programs: 
The Black and Brown Theatre Presents Rapunzel program was held on July 10. Black and Brown 
Theatre presented a timeless story with a timely twist as both heroes go on an adventure to 
discover who they truly are. Patrons enjoyed a live performance of the classic story of Rapunzel. 
The program included a 10 minute pre-show, 30 minute live performance, and 10 minute Q&A 
followed by a meet and greet with performers. (Attendance = 125) 
 
The NO-VI Chess Club program was held on July 11 and July 18. This event provides an 
opportunity for teens and tweens to participate in games, learn about chess, and sharpen their 
skills. (Attendance = 47 and 36) 
 
The Comedy Magic Family Show with Cameron Zvara program was held on July 17. Families 
enjoyed mind blowing magic, squeaky clean comedy, and tons of audience participation. 
(Attendance = 150) 
 
The Wizards, Wands, and Potions with Sloan Museum of Discovery and Longway Planetarium 
program took place on July 24. Patrons stepped into another world full of wizards and witches. 
Patrons also created their own light-up wans and squished their fingers into ghost brains. 
(Attendance = 27) 
 
The Tamil Summer Read-A-Thon was held on July 27. It was the first session of a five-week long 
workshop designed to help children read Tamil fluently and quickly with interactive lessons and 
fun-filled activities provided by experienced teachers. Patrons will not only be trained to read 
not only fluency but also an understanding of the material as well. Program hosted by Nunmaan 
Tamil Academy. (Attendance = 15) 
 
Teen Space Update: 
Teen Space will resume on August 26, 2024. Teen Space is held on Monday-Friday from 2:45-5pm 
(except during vacation breaks and half days) during the school year in the Whole Meeting 
Room of the Library. Teen Space is open to students in grades 7th-12th and a school ID is 
required for admittance. 
 
Teen Advisory Board (TAB) Update:  
TAB meetings will resume in September 2024. Get involved with the Library by joining our Teen 
Advisory Board (TAB). All high school students are welcome (you do not need to be a Novi 
resident to participate). Share ideas for teen programs, discuss teen books, organize community 
service projects, and more. Meeting attendance will count as volunteer hours if you are 
registered in the library's Teen Volunteer Program (you do not need to be a registered volunteer 
to attend TAB). If you are passionate about teen services, the library would love to have you join 
TAB! 
 
Upcoming Programs:  

• Teen Space (grades 7-12) – daily program held Monday-Friday 
• September is Library Card Sign-Up Month – Starting Tuesday, September 3 through 

Monday, September 30, stop by the Library to participate in an activity challenge, earn a 

https://novipl.librarycalendar.com/event/wizards-wands-and-potions-sloan-museum-discovery-and-longway-planetarium-683
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prize for completing your activity challenge, and get entered for a chance to win 1 of 10 
$15 gift cards to Barnes and Noble! One entry per person. Winners will be announced the 
first week of October.  

• Club Half Blood (grades 4-8) – September 5, 6:30-8pm 
• No Required Reading Book Club (grades 9-12) – September 12, 4-5pm 
• Teen Advisory Board (TAB) Meeting (grades 9-12) – September 20, 3:30-4:30pm 
• Personalized Keychains (grades 4-8) – September 24, 7-8pm 

 
Teen Stop Featured Display: 
The July Teen Stop display theme was summer camp. 
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PRESIDENT’S REPORT 
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FINANCIALS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2023-2024 Library Budget 271
2022-2023 2023-2024 2023-2024 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027

4th Qtr. 2023-2024 Amendment 6/27/24 Audited Approved 1st Qtr. Yr. End 4th Qtr. Approved Projected Projected

Revenues 10/30/2023 1/26/2023 9/28/2023 2/15/2024 6/27/2024 2/15/2024 2/15/2024 2/15/2024

Account Description
402.000 Tax Revenue - Current Levy 3,230,768.38 3,401,742.00 3,401,742.00 3,413,266.26 3,413,266.26 3,618,062.00 3,762,784.00 3,875,668.00
404.003 Tax Revenue - Brow nfield B1 -323.55 0.00 0.00 -376.00 -376.00 -436.00 -506.00 -587.00
404.006 Tax Revenue - Brow nfield B2 -5,618.75 -15,299.00 -15,299.00 0.00 0.00 0.00 0.00 0.00
404.007 Tax Revenue - Brow nfield B3 17 -11,203.59 -15,264.00 -15,264.00 -20,759.00 -28,232.00 -38,396.00
404.008 Tax Revenue - CIA Cap 2018 -22,598.40 -31,553.00 -31,553.00 -30,608.00 -30,608.00 -41,321.00 -55,783.00 -75,307.00
404.009 Tax Revenue - Brow nfield B4 21 -331.45 -351.00 -351.00 -404.00 -469.00 -544.00
404.010 Tax Revenue - Brow nfield B4X -94.23 -94.00 -94.00 -108.00 -124.00 -143.00
412.000 Tax Reveune - C/Y Del PPT -6,192.97 -5,000.00 -5,000.00 0.00 0.00 -8,000.00 -10,000.00 -12,000.00
414.000 Tax Revenue - Tax Tribunal Accr 3,100.00 -1,000.00 -1,000.00 0.00 0.00 -1,000.00 -1,000.00 -1,000.00
415.000 Tax Revenue - Cnty Chargebk -5,021.30 0.00 0.00 1,930.00 1,930.00 1,500.00 1,800.00 2,000.00
567.000 State Aid 66,291.75 50,000.00 50,000.00 50,000.00 67,337.40 50,000.00 50,000.00 50,000.00
573.000 State Grants - Local Comm 13,372.71 0.00 0.00 6,200.00 6,200.00 15,000.00 15,000.00 15,000.00
653.268 Library Programming 0.00 0.00 0.00
658.000 State penal f ines 99,226.60 95,000.00 89,070.72 89,071.00 89,071.00 80,000.00 80,000.00 80,000.00
659.000 Library book fees 8,801.36 7,000.00 7,000.00 9,000.00 9,000.00 8,000.00 8,000.00 8,000.00
665.000 Interest in Investments 82,420.14 42,000.00 42,000.00 29,553.00 109,000.00 44,000.00 75,000.00 70,000.00
669.500 Unrealized gain(loss) invest -1,660.33 5,000.00 5,000.00 4,367.00 80,400.00 10,000.00 5,000.00 5,000.00
674.289 Adult Programming 4,222.77 2,000.00 2,000.00 7,500.00 11,900.00 5,000.00 5,000.00 5,000.00
674.290 Library Fundraising 1,920.08 4,000.00 4,000.00 0.00 0.00 0.00 0.00 0.00
674.400 Gifts and donations 3,489.57 1,000.00 1,000.00 7,500.00 2,100.00 4,500.00 4,500.00 4,500.00
675.000 Miscellaneous income 10,231.22 5,000.00 5,000.00 8,500.00 8,500.00 8,500.00 8,500.00 8,500.00
675.006 Car Charging 100.00 100.00 100.00 100.00 100.00
675.100 Copier 39.36 1,000.00 1,000.00 800.00 3,000.00 1,000.00 1,000.00 1,000.00
675.300 Meeting Room 29,858.47 25,000.00 25,000.00 27,500.00 35,300.00 27,500.00 27,500.00 27,500.00
675.404 Novi Tow nship Assessment 7,256.00 7,000.00 7,000.00 7,300.00 7,700.00 7,850.00 8,175.00 8,500.00
675.650 Library Café 0.00 6,000.00 6,000.00 0.00 0.00 0.00 0.00 0.00
676.100 Insurance Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues 3,507,953.84 3,598,890.00 3,592,960.72 3,615,894.26 3,798,111.66 3,808,984.00 3,956,245.00 4,032,791.00
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2023-2024 2022-2023 2023-2024 2023-2024 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027
Audited Approved 1st Qtr. Yr. End 4th Qtr. Approved Projected Projected

Expenditures

Personnel Svcs.
Account Description
704.000 Permanent Salaries 1,063,986.14 1,142,000.00 1,395,000.00 1,340,000.00 1,340,000.00 1,453,000.00 1,511,120.00 1,571,565.00
704.100 Severance/Incentive Pay 12,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
704.200 Wages - stipend 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
704.210 Vacation Payout 6,056.80 6,000.00 6,000.00 3,538.40 3,538.40 7,500.00 7,500.00 7,500.00
704.250 Final Payout 13,005.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00
705.000 Temporary Salaries 626,824.36 810,200.00 720,000.00 716,400.00 716,400.00 743,000.00 772,720.00 803,600.00
706.000 Overtime 133.80 500.00 500.00 500.00 500.00 500.00 500.00 500.00
715.000 Social Security 129,888.37 150,000.00 162,000.00 140,000.00 140,000.00 168,000.00 175,000.00 181,700.00
716.000 Insurance 215,479.95 224,100.00 254,000.00 235,000.00 235,000.00 225,000.00 234,000.00 244,000.00
716.200 HSA - Employer Contribution 1,040.31 6,600.00 6,600.00 1,500.00 1,500.00 3,000.00 3,000.00 3,000.00
716.999 Ins. Employee Reimbursement -28,006.70 -33,615.00 -33,615.00 -30,000.00 -35,000.00 -32,200.00 -33,490.00 -34,380.00
717.000 Workers' Comp 1,165.80 1,800.00 1,800.00 1,600.00 1,600.00 1,800.00 1,900.00 2,100.00
718.000 Pension DB Normal Cost 4,620.00 5,795.00 5,795.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
718.010 DB Unfunded Accrued Liability 88,464.00 90,233.00 90,233.00 90,000.00 90,000.00 92,200.00 96,800.00 101,600.00
718.050 Pension - add'l DB Contribution 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
718.200 Pension - Defined Contribution 39,392.20 49,852.00 55,000.00 72,700.00 72,700.00 74,000.00 76,000.00 78,000.00

Employer Pre-tax Contribution 38,000.00 39,500.00 41,100.00
719.000 Unemployment Ins -3,996.72 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total Personnel Services 2,172,053.70 2,455,465.00 2,665,313.00 2,579,238.40 2,574,238.40 2,781,800.00 2,892,550.00 3,008,285.00

Supplies and Materials

Account Description
726.400 Supplies - Cash Over/Under -7.88 0.00 0.00 -27.00 100.00 0.00 0.00 0.00
727.000 Office supplies 16,445.97 18,000.00 18,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00
728.000 Postage 4,670.17 2,000.00 2,000.00 4,200.00 4,200.00 5,500.00 3,500.00 4,000.00
734.000 Computer softw are/licensing 62,786.73 83,000.00 90,000.00 75,000.00 75,000.00 83,000.00 83,000.00 83,000.00
734.500 Computer supplies equip 19,622.77 32,000.00 32,000.00 32,000.00 32,000.00 52,000.00 52,000.00 52,000.00
740.000 Operating supplies 24,241.77 30,000.00 30,000.00 32,000.00 32,000.00 44,800.00 44,800.00 44,800.00
740.200 Supplies desk, chairs, cabinets 1,960.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
741.000 Supplies-Uniforms 156.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
742.000 Library Books 207,067.49 224,000.00 224,000.00 224,000.00 221,400.00 241,000.00 248,200.00 255,600.00
742.010 Library Books - Lending 12,890.22 15,000.00 15,000.00 13,000.00 13,000.00 15,000.00 15,000.00 15,000.00
742.100 Book Fines 125.77 1,000.00 1,000.00 500.00 500.00 500.00 500.00 500.00
742.666 Books - Misc. Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
743.000 Library Periodicals 14,626.22 18,000.00 18,000.00 17,000.00 18,000.00 18,000.00 18,000.00 18,000.00
744.000 Audio visual materials 132,004.72 70,300.00 70,300.00 60,000.00 60,000.00 52,300.00 52,300.00 52,300.00
745.200 Electronic media 38,721.83 125,700.00 125,700.00 135,700.00 135,700.00 160,700.00 167,100.00 173,800.00
745.300 Electronic Resources - Online 63,762.60 75,000.00 75,000.00 68,500.00 71,100.00 80,000.00 80,000.00 80,000.00

Total Supplies & Materials 599,074.38 699,500.00 706,500.00 683,373.00 684,500.00 774,300.00 785,900.00 800,500.00
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2023-2024 Library Budget 271 2022-2023 2023-2024 2023-2024 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027
Audited Approved 1st Qtr. Yr. End 4th Qtr. Approved Projected Projected

Services & Charges

Account Description

801.925 Public Information (cable) 844.35 850.00 850.00 0.00 0.00 0.00 0.00 0.00
802.000 Data Processing - OnBase 734.34 750.00 750.00 1,200.00 1,200.00 1,300.00 1,400.00 1,500.00
802.100 Bank Service Charges 3,425.93 4,000.00 4,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
803.000 Independent Audit 800.00 800.00 800.00 800.00 771.37 800.00 800.00 800.00
804.000 Medical Service 2,164.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00
806.000 Legal Fees 8,130.60 8,500.00 8,500.00 14,000.00 18,000.00 9,000.00 9,000.00 9,000.00
808.100 Rubbish Monthly 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
809.000 Memberships & Dues 5,525.41 7,500.00 7,500.00 7,500.00 7,500.00 8,000.00 8,000.00 8,000.00
816.000 Professional services 28,927.05 16,000.00 16,000.00 21,000.00 21,000.00 23,000.00 16,000.00 16,000.00
817.000 Custodial Services 88,525.64 89,000.00 89,000.00 89,000.00 89,000.00 92,000.00 92,000.00 92,000.00
818.000 TLN Central Services 3,495.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00
820.000 Property & Liability Insurance 16,480.00 16,480.00 16,480.00 16,480.00 16,480.00 17,000.00 17,000.00 17,000.00
820.001 Ins deduct/Uninsured claims 0.00 10,000.00 10,000.00 10,000.00 0.00 10,000.00 10,000.00 10,000.00
851.000 Telephone 32,786.06 34,000.00 34,000.00 41,000.00 41,000.00 43,000.00 43,000.00 43,000.00
855.000 TLN Automation Services 76,884.99 80,000.00 80,000.00 80,000.00 80,000.00 76,000.00 76,000.00 76,000.00
861.000 Gasoline and oil 377.55 500.00 500.00 500.00 500.00 500.00 500.00 500.00
862.000 Mileage 659.43 200.00 200.00 700.00 1,500.00 800.00 900.00 1,000.00
880.000 Community Promotion 22,610.02 22,000.00 22,000.00 27,000.00 27,000.00 25,000.00 25,000.00 25,000.00
880.268 Library Programming 23,589.81 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00 38,000.00
880.271 Adult Programming 5,119.59 8,000.00 8,000.00 8,500.00 8,500.00 10,000.00 10,000.00 10,000.00
900.000 Print, Graphic Design, Publish 17,868.81 28,000.00 28,000.00 28,000.00 28,000.00 32,000.00 32,000.00 32,000.00
921.000 Heat 16,753.06 14,500.00 14,500.00 14,500.00 14,500.00 15,300.00 16,000.00 16,800.00
922.000 Electricity 111,990.00 102,500.00 102,500.00 110,000.00 110,000.00 115,500.00 121,200.00 127,200.00
923.000 Water and Sew er 7,507.60 7,000.00 7,000.00 8,000.00 8,000.00 8,200.00 8,400.00 8,600.00
934.000 Building Maintainence 106,938.54 106,400.00 106,400.00 106,400.00 106,400.00 121,400.00 126,200.00 131,300.00
935.000 Vehicle Maintenance 134.69 500.00 500.00 200.00 200.00 200.00 200.00 200.00
936.300 Grounds Maint. 36,253.45 40,500.00 40,500.00 45,500.00 45,500.00 48,000.00 48,000.00 48,000.00
942.000 Office Equipment Lease 6,335.87 8,000.00 8,000.00 12,200.00 12,200.00 12,200.00 12,200.00 12,200.00
942.002 Copier Property Tax 800.00 800.00 800.00 800.00 800.00
942.100 Records storage 303.32 400.00 400.00 400.00 400.00 450.00 500.00 550.00
956.000 Conferences & Workshops 8,540.85 24,900.00 24,900.00 24,900.00 24,900.00 20,000.00 25,000.00 20,000.00

Total Services & Charges 633,705.96 674,280.00 674,280.00 717,580.00 712,351.37 739,450.00 749,100.00 756,450.00

2023-2024 Library Budget 271 2021-2022 2023-2024 2023-2024 2023-2024 2023-2024 2024-2025 2025-2026 2026-2027
Audited Approved 1st Qtr. Yr. End 4th Qtr. Approved Projected Projected

Account Description
962.000 Building Contingency
989.000 Grounds Improvement
976.000 Building Improvements/Entrance 0.00
976.100 Parking lot improvements 12,411.80
983.000 Vehicles - Van
986.000 Internal Tech - AST 0.00 0.00 0.00
986.000 Technology 55,469.94 47,000.00 47,000.00 47,000.00 47,000.00 37,000.00 41,900.00 12,100.00
989.001 Furniture 0.00 0.00 0.00

Total Capital Outlay 67,881.74 47,000.00 47,000.00 47,000.00 47,000.00 37,000.00 41,900.00 12,100.00

995.272 Transfer out expense to 272 35,238.06 35,238.06

Total Expenditures 3,472,715.78 3,876,245.00 4,093,093.00 4,062,429.46 4,053,327.83 4,332,550.00 4,469,450.00 4,577,335.00

Total Revenues 3,507,953.84 3,598,890.00 3,592,960.72 3,615,894.26 3,798,111.66 3,808,984.00 3,956,245.00 4,032,791.00

Net Revenue 35,238.06 -277,355.00 -500,132.28 -446,535.20 -255,216.17 -523,566.00 -513,205.00 -544,544.00

Current Fund Balance 2,598,740.02 2,152,204.82 2,343,523.85 1,628,638.82 1,115,433.82 570,889.82

23/24: Capital 271-986.000 - $47,000 for computer replacement; 24/25: Capital 271-986.000 - $37,000 for computer replacement/2 additional security cam

Capital Outlay
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 Revnues & Expenditures
2023-2024 4th Quarter Adjustment 6/27/24

 2022-2023    
Audited          

 2023-2024 
Approved 

 2023-2024      
1st Quarter   

 2023-2024      
Year End 

 2023-2024        
4th Quarter    

 2024-2025 
Approved 

 2025-2026 
Projected 

 2026-2027 
Projected 

6/22/2023 1/26/2023 9/28/2023 2/15/2024 6/27/2024 2/15/2024 2/15/2024 2/15/2024

Revenues
Interest Income
665.000 Interest on Investments 36,206.78$        27,000.00$        27,000.00$        27,000.00$        40,536.37$        27,000.00$          27,000.00$         27,000.00$         
669.500 Unrealized gain (loss) on investments (3,061.21)           (4,500.00)           (4,500.00)           (4,500.00)           31,095.59          (4,500.00)             (4,500.00)             (4,500.00)             
TOTAL 33,145.57$        22,500.00$        22,500.00$        22,500.00$        71,631.96$        22,500.00$          22,500.00$         22,500.00$         

699.271 Transfer from Library Fund 35,238.00          35,238.00          35,238.00          

Donations
674.036 Diversity, Equity & Inclusion $0.00 $1,000.00 $1,000.00 $500.00 $0.00 $500.00 $500.00 $500.00
674.046 Makerspace (iCube) Revenue 1,154.15             1,000.00             5,000.00             7,000.00             8,038.00             1,000.00               1,000.00              1,000.00              
674.229 Raising a Reader Sponsors 278.99                1,000.00             1,000.00             -                       100.00                1,000.00               1,000.00              1,000.00              
674.230 Collections/Materials Revenue 6,350.00             1,000.00             1,000.00             7,000.00             11,600.00          1,000.00               1,000.00              1,000.00              
674.231 Buildings/Ground/Furniture Revenue 375.00                1,000.00             1,000.00             350.00                450.00                1,000.00               1,000.00              1,000.00              
674.232 Programming Revenue 5,137.00             2,000.00             2,000.00             3,400.00             4,100.00             3,000.00               2,000.00              2,000.00              
674.233 Technology Library Revenue 1,000.00             500.00                500.00                50.00                  50.00                  1,000.00               500.00                 500.00                 
674.234 Undesignated Misc. Donations 1,750.00             500.00                500.00                100.00                100.00                1,000.00               500.00                 500.00                 
674.235 Marketing Sponsorships 11,740.00          -                       -                       1,000.00             4,000.00             -                         -                        -                        
TOTAL 27,785.14$        $8,000 $12,000 $19,400 $28,438 $9,500 $7,500 $7,500

TOTAL Revenues 60,930.71$        30,500.00$        69,738.00$        77,138.00$        135,307.96$      32,000.00$          30,000.00$         30,000.00$         

Expenditures
Supplies
742.036 Diversity, Equity & Inclusion $0.00 $1,000.00 $1,000.00 $0.00 $0.00 $500.00 $500.00 $500.00
742.046 Makerspace (iCube) 0.00 5,000.00 9,500.00 9,500.00 0.00 0.00 0.00
742.229 Raising a Reader 603.22                1,000.00             1,000.00             1,000.00             1,000.00             1,000.00               1,000.00              1,000.00              
742.230 Collections/Materials Expenditures 1,410.79             1,000.00             1,000.00             7,000.00             9,500.00             1,000.00               1,000.00              1,000.00              
742.231 Buildings/Ground/Furniture 8,344.00             29,000.00          48,500.00          48,500.00          84,300.00          -                         25,000.00            25,000.00            
742.232 Programming Expenditures 2,975.43             1,000.00             1,000.00             7,500.00             8,700.00             3,000.00               1,000.00              1,000.00              
742.233 Technology Library Expenditures -                       3,000.00             5,000.00             5,000.00             -                       0.00 3,000.00              3,000.00              
742.234 Undesignated Misc. Expenditures 228.85                500.00                500.00                300.00                300.00                500.00                  500.00                 500.00                 
742.236 Staff Recognition 1,968.54             2,000.00             2,000.00             2,500.00             2,500.00             2,500.00               2,500.00              2,500.00              
TOTAL $15,531 $38,500 $65,000 $81,300 $115,800 $8,500 $34,500 $34,500

Capital Outlay
976.044 Auto Lending Library (Friends) -$                    2,500.00$          2,500.00$          -$                    -$                    -$                      -$                      -$                      
976.045 LED Lighting Conversion project -                       -                       -                       -                       -                       -                         -                        -                        
976.046 Makerspace (iCube) 2,868.22             3,000.00             -                       3,700.00             -                       -                         -                        -                        
976.140 Automated Return System (AST) -                       115,800.00        115,800.00        -                       115,800.00          
976.141 Main Entrance Design /Parking Lot -                       116,500.00        41,500.00          41,500.00          41,500.00          30,000.00            -                        -                        
976.142 Server & Camera Upgrade (RFP) 109,000.00        68,838.00          68,838.00          -                         -                        -                        
976.144 WiFi Upgrade (RFP) 15,000.00          17,562.89          17,562.89          -                         -                        -                        
976.231 Buildings/Grounds/Furniture -                       -                       -                       -                       63,900.00            -                        -                        

Unknown Capital Improvements  -                       37,300.00            247,000.00         247,000.00         

TOTAL 2,868.22$          237,800.00$      283,800.00$      131,600.89$      127,900.89$      247,000.00$        247,000.00$       247,000.00$       

TOTAL Expenditures 18,399.05$        276,300.00$      348,800.00$      212,900.89$      $243,701 $255,500 281,500.00$       281,500.00$       

Beginning Fund Balance Yr. End 1,656,055.44$  1,644,374.69$  1,644,374.69$  1,698,587.10$  1,698,587.10$  1,562,824.21$    1,339,324.21$    1,087,824.21$    

Revenues 60,930.71          30,500.00          69,738.00          77,138.00          135,307.96        32,000.00            30,000.00            30,000.00            

Expenditures ($18,399) (276,300.00)       (348,800.00)       (212,900.89)       (243,701.00)       (255,500.00)         (281,500.00)        (281,500.00)        

NET Revenues vs. Expenditures 42,531.66          (245,800.00)       (279,062.00)       (135,762.89)       (108,393.04)       (223,500.00)         (251,500.00)        (251,500.00)        

Beginning Fund Balance

Ending Fund Balance Expected 1,698,587.10$  1,398,574.69$  1,365,312.69$  1,562,824.21$  1,590,194.06$  1,339,324.21$    1,087,824.21$    836,324.21$       
Notes:  
23/24: (Update 9/28/23): Auto Lending Library card dispenser $2500, Automated Return System $115,800, Steam Kits Shelving Area $8,000, Retrofit mktg, displays $4000 

Furntiure upgrades for 2nd floor $17,000, Main entrance HVAC $25,000, Parking Lot $16,500, WiFi Upgrade $15,000, Server & Camera Upgrade $109,000, 10th Study Room $11,210, Coin-op $2,000

UNEXPECTED COSTS: Patio furniture upgrades $9000; NPL logo sign $13,400; $6,565 Campus signage/City; $6,800 Youth Armchairs reupholstered

24/25:  Furniture upgrades: $22,800 (2nd floor), Teen Stop Area Phase 1 & 2: $39,600 (furniture, shelving), 2nd Flr. Furniture move $1,500;  
Main Entrance $12,000, Parking Lot $18,000 *see chart from Budget Narrative for projected large capital replacement needs for next 5-7 years

      272 - Library Contributed Funds 
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Financial Report for July 2024 
 
 
Approved Budget for Fund 271 Fiscal Year 2024-2025 
 
TOTAL REVENUES $ 3,808,984 
TOTAL EXPENDITURES $ 4,332,550 
NET OF REVENUES & EXPENDITURES ($ 523,566) 

 
 
  
Approved budget for Fund 272 Fiscal Year 2024-2025 
 
TOTAL REVENUES $ 32,000 
TOTAL EXPENDITURES $ 255,500 
NET OF REVENUES & EXPENDITURES                        ($223,500) 

 
 
 
Revenue & Expenditure Report for Fund 271  
 
 YTD June 30, 2024  YTD July 31, 2024 Difference * 
TOTAL REVENUES $ 3,821,356 $ 138,250 ($3,683,106) 
TOTAL EXPENDITURES $ 3,730,738 $ 282,409 ($3,448,329) 
NET OF REVENUES & EXPENDITURES $ 90,618 ($ 144,159)  

 
 
Revenue & Expenditure Report for Fund 272  
 
 YTD June 30, 2024 YTD July 31, 2024 Difference* 
TOTAL REVENUES $ 148,653 $ 122 ($ 148,531) 
TOTAL EXPENDITURES $ 194,176 $ 167 ($ 194,009) 
NET OF REVENUES & EXPENDITURES ($ 45,523) ($ 45)  

 
 
*Difference resulting from comparing prior fiscal YTD to first month of the new Fiscal Year 
(2024-2025) 
 
 
Balance Sheet Report as of July 31, 2024  
 
The ending fund balance for Fund 271 is $ 
2,452,363.43
  
 
The ending fund balance for Fund 272 is $ 1,643,905.66 
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END BALANCE 4TH QUARTER MTH ACTY YTD BALANCE AVAILABLE
06/30/2024 ORIGINAL 2024-25 2023-24 JULY 2024 07/31/2024 BALANCE % BDGT

GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMENDED BUDGET AMDD BUDGET INCR (DECR) NM (ABNM) NM (ABNM) USED
Expenditures
Dept 000.00 - TREASURY
Personnel services
271-000.00-704.000 Permanent salaries 1,268,177.70 1,453,000.00 1,453,000.00 1,340,000.00 72,815.91 72,815.91 1,380,184.09 5.01
271-000.00-704.210 Vacation Payout 3,538.40 7,500.00 7,500.00 3,538.00 0.00 0.00 7,500.00 0.00
271-000.00-705.000 Temporary salaries 683,363.35 743,000.00 743,000.00 716,400.00 35,788.62 35,788.62 707,211.38 4.82
271-000.00-706.000 Overtime 38.82 500.00 500.00 500.00 29.10 29.10 470.90 5.82
271-000.00-715.000 Social security 147,519.92 168,000.00 168,000.00 140,000.00 8,189.72 8,189.72 159,810.28 4.87
271-000.00-716.000 Insurance 230,346.09 225,000.00 225,000.00 235,000.00 8,073.89 8,073.89 216,926.11 3.59
271-000.00-716.200 HSA - employer contribution 1,138.25 3,000.00 3,000.00 1,500.00 40.19 40.19 2,959.81 1.34
271-000.00-716.999 Insurance - Employee Reimbursement (33,477.49) (32,200.00) (32,200.00) (35,000.00) (2,170.05) (2,170.05) (30,029.95) 6.74
271-000.00-717.000 Workers compensation 1,640.32 1,800.00 1,800.00 1,600.00 76.00 76.00 1,724.00 4.22
271-000.00-718.000 Pension - DB Normal Cost 5,520.00 6,000.00 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00
271-000.00-718.010 Pension - DB Unfunded Accrued Lia 73,488.00 92,200.00 92,200.00 90,000.00 0.00 0.00 92,200.00 0.00
271-000.00-718.200 Pension - defined contribution 67,418.77 112,000.00 112,000.00 72,700.00 4,221.10 4,221.10 107,778.90 3.77
271-000.00-719.000 Unemployment insurance 22.62 2,000.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
Personnel services 2,448,734.75 2,781,800.00 2,781,800.00 2,574,238.00 127,064.48 127,064.48 2,654,735.52 4.57

Supplies
271-000.00-726.400 Supplies - Cash over/short 36.72 0.00 0.00 100.00 8.18 8.18 (8.18) 100.00
271-000.00-727.000 Office supplies 9,181.98 16,000.00 16,000.00 16,000.00 594.13 594.13 15,405.87 3.71
271-000.00-728.000 Postage 4,014.04 5,500.00 5,500.00 4,200.00 0.00 0.00 5,500.00 0.00
271-000.00-734.000 Computer supplies, software & licensing 61,936.23 83,000.00 83,000.00 75,000.00 11,775.94 11,775.94 71,224.06 14.19
271-000.00-734.500 Computer supplies/equipment 23,251.80 52,000.00 52,000.00 32,000.00 509.40 509.40 51,490.60 0.98
271-000.00-740.000 Operating supplies 27,352.10 44,800.00 44,800.00 32,000.00 143.95 143.95 44,656.05 0.32
271-000.00-740.200 Supplies - Desk chairs and file cabinets 4,173.51 5,000.00 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
271-000.00-741.000 Supplies - Uniforms 0.00 500.00 500.00 500.00 0.00 0.00 500.00 0.00
Supplies Cont.
271-000.00-742.000 Library books 219,490.93 241,000.00 241,000.00 221,400.00 11,852.22 11,852.22 229,147.78 4.92
271-000.00-742.010 Library Books - Lending 10,641.12 15,000.00 15,000.00 13,000.00 372.44 372.44 14,627.56 2.48
271-000.00-742.100 Library Books - Fines 91.97 500.00 500.00 500.00 0.00 0.00 500.00 0.00
271-000.00-743.000 Library periodicals 17,561.82 18,000.00 18,000.00 18,000.00 0.00 0.00 18,000.00 0.00
271-000.00-744.000 Audio visual materials 60,196.64 52,300.00 52,300.00 60,000.00 1,238.04 1,238.04 51,061.96 2.37
271-000.00-745.200 Electronic media 135,445.89 160,700.00 160,700.00 135,700.00 7,149.85 7,149.85 153,550.15 4.45
271-000.00-745.300 Electronic resources (CD rom materials) 71,061.75 80,000.00 80,000.00 71,100.00 58,817.25 58,817.25 21,182.75 73.52
Supplies 644,436.50 774,300.00 774,300.00 684,500.00 92,461.40 92,461.40 681,838.60 11.94



 
P a g e  | 24 

   

 

END BALANCE 4TH QUARTER MTH ACTY YTD BALANCE AVAILABLE
06/30/2024 ORIGINAL 2024-25 2023-24 JULY 2024 07/31/2024 BALANCE % BDGT

GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMENDED BUDGET AMDD BUDGET INCR (DECR) NM (ABNM) NM (ABNM) USED
Other services and charges
271-000.00-802.000 Data processing 828.90 1,300.00 1,300.00 1,200.00 0.00 0.00 1,300.00 0.00
271-000.00-802.100 Bank Service Charges 3,666.52 6,000.00 6,000.00 6,000.00 24.85 24.85 5,975.15 0.41
271-000.00-803.000 Independent audit 800.00 800.00 800.00 771.00 0.00 0.00 800.00 0.00
271-000.00-804.000 Medical service 1,624.00 1,500.00 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00
271-000.00-806.000 Legal fees 19,931.70 9,000.00 9,000.00 18,000.00 0.00 0.00 9,000.00 0.00
271-000.00-809.000 Memberships and dues 6,677.50 8,000.00 8,000.00 7,500.00 3,338.00 3,338.00 4,662.00 41.73
271-000.00-816.000 Professional services 12,103.50 23,000.00 23,000.00 21,000.00 0.00 0.00 23,000.00 0.00
271-000.00-817.000 Custodial services 83,332.60 92,000.00 92,000.00 89,000.00 0.00 0.00 92,000.00 0.00
271-000.00-818.000 TLN Central Services 3,495.00 3,500.00 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00
271-000.00-820.000 Property & liability insurance 16,480.00 17,000.00 17,000.00 16,480.00 13,012.00 13,012.00 3,988.00 76.54
271-000.00-820.001 Insurance deductibles/Uninsured claims 0.00 10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 0.00
271-000.00-851.000 Telephone 40,560.37 43,000.00 43,000.00 41,000.00 2,076.96 2,076.96 40,923.04 4.83
271-000.00-855.000 TLN Automation Services 71,993.10 76,000.00 76,000.00 80,000.00 16,469.16 16,469.16 59,530.84 21.67
271-000.00-861.000 Gasoline and oil 334.00 500.00 500.00 500.00 0.00 0.00 500.00 0.00
271-000.00-862.000 Mileage 1,300.01 800.00 800.00 1,500.00 0.00 0.00 800.00 0.00
271-000.00-880.000 Community promotion 23,899.12 25,000.00 25,000.00 27,000.00 6,512.46 6,512.46 18,487.54 26.05
271-000.00-880.268 Library programming 36,897.47 38,000.00 38,000.00 38,000.00 5,039.91 5,039.91 32,960.09 13.26
271-000.00-880.271 Adult programs 7,467.05 10,000.00 10,000.00 8,500.00 0.00 0.00 10,000.00 0.00
271-000.00-900.000 Printing, graphic design and publishing 24,859.42 32,000.00 32,000.00 28,000.00 (586.02) (586.02) 32,586.02 (1.83)
271-000.00-921.000 Heat 12,267.57 15,300.00 15,300.00 14,500.00 197.47 197.47 15,102.53 1.29
271-000.00-922.000 Electricity 102,779.81 115,500.00 115,500.00 110,000.00 8,733.27 8,733.27 106,766.73 7.56
271-000.00-923.000 Water and sewer 8,065.10 8,200.00 8,200.00 8,000.00 0.00 0.00 8,200.00 0.00
271-000.00-934.000 Building maintenance 101,144.38 121,400.00 121,400.00 106,400.00 5,953.36 5,953.36 115,446.64 4.90
271-000.00-935.000 Vehicle maintenance 169.02 200.00 200.00 200.00 0.00 0.00 200.00 0.00
271-000.00-936.300 Grounds maintenance 51,938.72 48,000.00 48,000.00 45,500.00 0.00 0.00 48,000.00 0.00
271-000.00-942.000 Office equipment lease 10,750.94 13,000.00 13,000.00 12,200.00 1,010.00 1,010.00 11,990.00 7.77
271-000.00-942.002 Copier Property Tax 0.00 0.00 0.00 800.00 0.00 0.00 0.00 0.00
271-000.00-942.100 Records storage 315.36 450.00 450.00 400.00 26.98 26.98 423.02 6.00
271-000.00-956.000 Conferences and workshops 25,185.11 20,000.00 20,000.00 24,900.00 1,075.00 1,075.00 18,925.00 5.38
Other services and charges 668,866.27 739,450.00 739,450.00 712,351.00 62,883.40 62,883.40 676,566.60 8.50
Capital outlay
271-000.00-986.000 Technology - Capital Outlay 34,074.28 37,000.00 37,000.00 47,000.00 0.00 0.00 37,000.00 0.00
Capital outlay 34,074.28 37,000.00 37,000.00 47,000.00 0.00 0.00 37,000.00 0.00

Transfers out
271-000.00-995.272 Transfer to Library Contribution Fund 35,238.00 0.00 0.00 35,238.00 0.00 0.00 0.00 0.00
Transfers out 35,238.00 0.00 0.00 35,238.00 0.00 0.00 0.00 0.00

Total Dept 000.00 - TREASURY 3,831,349.80 4,332,550.00 4,332,550.00 4,053,327.00 282,409.28 282,409.28 4,050,140.72 6.52

TOTAL EXPENDITURES 3,831,349.80 4,332,550.00 4,332,550.00 4,053,327.00 282,409.28 282,409.28 4,050,140.72 6.52

Fund 271 - LIBRARY FUND:
TOTAL REVENUES 3,829,132.74 3,808,984.00 3,808,984.00 3,798,111.00 138,249.75 138,249.75 3,670,734.25 27.53
TOTAL EXPENDITURES 3,831,349.80 4,332,550.00 4,332,550.00 4,053,327.00 282,409.28 282,409.28 4,050,140.72 27.53
NET OF REVENUES & EXPENDITURES (2,217.06) (523,566.00) (523,566.00) (255,216.00) (144,159.53) (144,159.53) (379,406.47) 27.53
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END BALANCE 4TH QUARTER MTH ACTY YTD BALANCE AVAILABLE
06/30/2024 ORIGINAL 2024-25 2023-24 JULY 2024 07/31/2024 BALANCE % BDGT

GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMENDED BUDGET AMDD BUDGET INCR (DECR) NM (ABNM) NM (ABNM) USED
Fund 272 - LIBRARY CONTRIBUTION FUND

Revenues
Dept 000.00 - TREASURY
Interest income
272-000.00-665.000 Interest in investments 52,873.99 27,000.00 27,000.00 40,536.00 0.00 0.00 27,000.00 0.00
272-000.00-669.500 Unrealized gain (loss) on investments 37,885.77 (4,500.00) (4,500.00) 31,096.00 0.00 0.00 (4,500.00) 0.00
Interest income 90,759.76 22,500.00 22,500.00 71,632.00 0.00 0.00 22,500.00 0.00
Donations
272-000.00-674.036 Diversity, Equity, & Inclusion 500.00 500.00 500.00 0.00 0.00 0.00 500.00 0.00
272-000.00-674.046 Makerspace Renovation Revenue 8,216.55 1,000.00 1,000.00 8,038.00 122.05 122.05 877.95 12.21
272-000.00-674.229 Raising a Reader in Novi Sponsors 29.66 1,000.00 1,000.00 100.00 0.00 0.00 1,000.00 0.00
272-000.00-674.230 Collections/Materials Revenue 12,070.61 1,000.00 1,000.00 11,600.00 0.00 0.00 1,000.00 0.00
272-000.00-674.231 Buildings/Ground/Furniture Revenue 625.00 1,000.00 1,000.00 450.00 0.00 0.00 1,000.00 0.00
272-000.00-674.232 Programming Revenue 4,098.70 3,000.00 3,000.00 4,100.00 0.00 0.00 3,000.00 0.00
272-000.00-674.233 Technology Library Revenue 50.00 1,000.00 1,000.00 50.00 0.00 0.00 1,000.00 0.00
272-000.00-674.234 Undesignated Misc Donations 100.00 1,000.00 1,000.00 100.00 0.00 0.00 1,000.00 0.00
272-000.00-674.235 Marketing Sponsorships 5,000.00 0.00 0.00 4,000.00 0.00 0.00 0.00 0.00
Donations 30,690.52 9,500.00 9,500.00 28,438.00 122.05 122.05 9,377.95 1.28
Transfers in
272-000.00-699.271 Transfer from Library Fund 35,238.00 0.00 0.00 35,238.00 0.00 0.00 0.00 0.00
Transfers in 35,238.00 0.00 0.00 35,238.00 0.00 0.00 0.00 0.00

Total Dept 000.00 - TREASURY 156,688.28 32,000.00 32,000.00 135,308.00 122.05 122.05 31,877.95 0.38

TOTAL REVENUES 156,688.28 32,000.00 32,000.00 135,308.00 122.05 122.05 31,877.95 0.38
Expenditures
Dept 000.00 - TREASURY
Supplies
272-000.00-742.036 Diversity, Equity, & Inclusion 0.00 500.00 500.00 0.00 0.00 0.00 500.00 0.00
272-000.00-742.046 Makerspace iCube 9,856.18 0.00 0.00 9,500.00 0.00 0.00 0.00 0.00
272-000.00-742.229 Raising a Reader Expense 1,362.10 1,000.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
272-000.00-742.230 Collections/Materials Expense 10,904.06 1,000.00 1,000.00 9,500.00 0.00 0.00 1,000.00 0.00
272-000.00-742.231 Buildings/Ground/ Furniture Expense 66,001.70 0.00 0.00 84,300.00 0.00 0.00 0.00 0.00
272-000.00-742.232 Programming Expense 8,612.26 3,000.00 3,000.00 8,700.00 0.00 0.00 3,000.00 0.00
272-000.00-742.234 Undesignated Misc 246.00 500.00 500.00 300.00 0.00 0.00 500.00 0.00
272-000.00-742.236 Staff Recognition 3,296.10 2,500.00 2,500.00 2,500.00 167.48 167.48 2,332.52 6.70
Supplies 100,278.40 8,500.00 8,500.00 115,800.00 167.48 167.48 8,332.52 1.97

Capital outlay
272-000.00-976.000 Building improvements 0.00 101,200.00 101,200.00 0.00 0.00 0.00 101,200.00 0.00
272-000.00-976.046 Makerspace Renovation (500.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
272-000.00-976.140 Automated Return System 0.00 115,800.00 115,800.00 0.00 0.00 0.00 115,800.00 0.00
272-000.00-976.141 Main Entrance Design 25,145.00 30,000.00 30,000.00 41,500.00 0.00 0.00 30,000.00 0.00
272-000.00-976.143 Wi-Fi Upgrade 17,562.89 0.00 0.00 17,563.00 0.00 0.00 0.00 0.00
272-000.00-976.144 Server & Camera Upgrade 68,838.00 0.00 0.00 68,838.00 0.00 0.00 0.00 0.00
Capital outlay 111,045.89 247,000.00 247,000.00 127,901.00 0.00 0.00 247,000.00 0.00

Total Dept 000.00 - TREASURY 211,324.29 255,500.00 255,500.00 243,701.00 167.48 167.48 255,332.52 0.07

TOTAL EXPENDITURES 211,324.29 255,500.00 255,500.00 243,701.00 167.48 167.48 255,332.52 0.07

Fund 272 - LIBRARY CONTRIBUTION FUND:
TOTAL REVENUES 156,688.28 32,000.00 32,000.00 135,308.00 122.05 122.05 31,877.95 0.02
TOTAL EXPENDITURES 211,324.29 255,500.00 255,500.00 243,701.00 167.48 167.48 255,332.52 0.02
NET OF REVENUES & EXPENDITURES (54,636.01) (223,500.00) (223,500.00) (108,393.00) (45.43) (45.43) (223,454.57) 0.02

TOTAL REVENUES - ALL FUNDS 3,985,821.02 3,840,984.00 3,840,984.00 3,933,419.00 138,371.80 138,371.80 3,702,612.20
TOTAL EXPENDITURES - ALL FUNDS 4,042,674.09 4,588,050.00 4,588,050.00 4,297,028.00 282,576.76 282,576.76 4,305,473.24
NET OF REVENUES & EXPENDITURES (56,853.07) (747,066.00) (747,066.00) (363,609.00) (144,204.96) (144,204.96) (602,861.04)
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Financial Balance Sheets 
  

 
 
 
 

08/07/2024                                        BALANCE SHEET FOR CITY OF NOVI                                                   
                                                     Period Ending 07/31/2024                                                      

GL Number Description Balance

Fund 271 - LIBRARY FUND

*** Assets ***

271-000.00-001.000 Cash - Pooled 26,809.11
271-000.00-004.000 Cash on hand 600.00
271-000.00-016.000 Deposits 1,200.00
271-000.00-017.000 Investments - Pooled 2,783,906.65
271-000.00-019.000 Current taxes receivable (277,267.88)
271-000.00-123.400 Prepaid Expenditure 449.99

Total Assets 2,535,697.87

*** Liabilities ***

271-000.00-202.000 Accounts payable 77,311.82
271-000.00-258.702 Accrued liabilities - tax 6,000.00
271-000.00-259.200 Unemployment insurance liability 22.62

Total Liabilities 83,334.44

*** Fund Balance ***

271-000.00-390.000 Fund balance 2,598,740.02

Total Fund Balance 2,598,740.02

Beginning Fund Balance - 23-24 2,598,740.02
Net of Revenues VS Expenditures - 23-24 (2,217.06)
*23-24 End FB/24-25 Beg FB 2,596,522.96
Net of Revenues VS Expenditures - Current Year (144,159.53)
Ending Fund Balance 2,452,363.43
Total Liabilities And Fund Balance 2,535,697.87

* Year Not Closed
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Fund 272 - LIBRARY CONTRIBUTION FUND

*** Assets ***

272-000.00-001.000 Cash - Pooled (30,867.32)
272-000.00-017.000 Investments - Pooled 1,674,940.46

Total Assets 1,644,073.14

*** Liabilities ***

272-000.00-202.000 Accounts payable 167.48

Total Liabilities 167.48

*** Fund Balance ***

272-000.00-375.230 Fund Balance Collections/Materials 43,362.57
272-000.00-375.231 Fund Balance Buildings/Ground/Furniture 28,723.79
272-000.00-375.232 Fund Balance Programming 36,317.52
272-000.00-375.233 Fund BalanceTechnology Library 1,000.00
272-000.00-390.000 Fund balance - Unrestricted 1,589,183.22

Total Fund Balance 1,698,587.10

Beginning Fund Balance - 23-24 1,698,587.10
Net of Revenues VS Expenditures - 23-24 (54,636.01)
*23-24 End FB/24-25 Beg FB 1,643,951.09
Net of Revenues VS Expenditures - Current Year (45.43)
Ending Fund Balance 1,643,905.66
Total Liabilities And Fund Balance 1,644,073.14

* Year Not Closed
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DIRECTOR’S REPORT 

 
               September Anniversaries – Years of Service 
 
 
 
 
 
 

                  
Mary Robinson – 19 years  Dominic Doot – 13 years              Jill Wasson – 5 years 
 

                                 
 
Gabrielle Stangis – 3 years    Bindhya Suriyanarayanan – 2 years      Emma DeCenso – 1 year 
 
 

             
 
 
Kristen Sullivan – 1 year            Lily Kosaka – 1 year 
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The Teen renovation work on 8/8 and 8/9 was a HUGE success! 
 

   
 
 

The project is 85% complete.  ETA's for completion will be 
communicated as soon as we have new dates. 
Below is a list of things that still need to be completed: 
 
Main IS Areas 
- 4 hexagon tables need an electrical connection; may need 
to adjust locations of tables to accommodate (LDA - Library 
Design Associates by 9/16/24) 
- End cap for CARL computer on southeast side needs 
connecting (NPL IT Dept. by 8/26/24) 
- End cap for CARL computer for teen shelving area (NPL IT 
Dept. by 8/26/24)) 
- Still looking at the location of the Business shelving and 
whether it will stay in its current location or not due to 
hexagon tables (LDA); still considering the collection size (Jen 
and Emma) 
- Business display unit needs to be moved to 1st floor youth 
area 
- 2 CD shelving units on 1st floor need to be dismantled 
- Benches need to be relocated to Teen Area and other 
locations 
 

Teen Area:  
- 5 Electrical outlets added to north and east walls (Electrical vendor by 8/26/24) 
- Painting of the walls (NPL Facilities Dept.) 
- Cleaning of existing furniture 
- Carpet cleaning (Vendor/NPL Facilities Dept.) 
- New furniture delivered (LDA)  
- Glass door installed (LDA) 
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NATC students help out at the Novi Public Library cafe 

By: Charity Meier | Novi Note | Published July 1, 2024 

NOVI — The Novi Adult Transition Center offers opportunities for adults under the age of 26 with special needs to 
learn life and job skills at various job sites throughout the Novi community, including the Novi Public Library. 

“Our goal is to make them the best independent self that they can be,” said instructor Brad Therrian. 

He said that by exposing the students to various types of jobs, they learn a variety of skills and realize what 
career paths they want to follow. It also gives the students a chance to apply the skills they learn in their NATC 
classrooms to the real world as they interact with the public. 

One of the job sites available to these students is the Novi Public Library’s cafe. This year, two students — Archie 
McPherson and Alexandria Wachuku — were able to take advantage of the opportunity there and enhance their 
skills. They worked under the direct supervision of one of their instructors and with the guidance of cafe 
employees. 

McPherson, 20, was able to provide assistance to cafe employees by doing things such as stocking the 
refrigerated area, bagging cake pops, and learning to make sandwiches. 

“What we are working on with Archie is just keeping that confidence in areas that he is comfortable in doing, and 
growing that confidence in other areas where he needs a little bit more support,” Therrian said. 

He said that McPherson is great with people and is one of the youngest students they have had at the cafe. 
According to Therrian, Wachuku’s strengths are in math, numbers and organization. She is often seen operating 
the cash register and making drinks. 

The cafe job has offered experience to six students now. Two of them are now paid employees at the Novi High 
School cafeteria. 

“I think this is a good transition for them to learn a bit about how to be in the society, how to have a real job,” said 
Audy Tenka, of the Novi Community School District food service department. “They are really smart kids, only 
with challenges. We just have to be patient and give them love and a little bit more time to learn everything.” 

Therrian said that he enjoys seeing that what the center is doing works, as the students are gaining paid 
employment upon graduating from the program. There are currently 14 students participating in the work-based 
learning program, working a couple of days each week for about three hours a day. 

Cafe manager Zuly Baez said that she enjoys working with McPherson and Wachuku, approaching her role with 
patience, and helping them understand their tasks and overcome challenges. She said she finds it really 
rewarding to work with them. Baez said she enjoys seeing them grow and learn. 

“I have a lot of fun working with them, just because I love teaching,” Baez said. “It’s fun. Very fun. We do have 
some challenges sometimes, but overall it’s nice working with them. It’s nice to teach them and help them learn, 
because they’re learning.” 

She described McPherson as a very motivated young man. 

“I think being prepared is the best job skill that you have,” McPherson said. “So if you are better prepared for your 
job, then you’ll be better prepared throughout the future.” 

 

https://www.candgnews.com/reporterbio/Charity-Meier
https://www.candgnews.com/newspaper/novinote
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Reduction of OverDrive holds 
 
 
 

Wed, Aug 7, 3:59 PM (4 days ago)   
 

  

Since we are starting to receive inquiries about this recent change, here is more info why it 
happened and some suggestions to offer if anyone expresses frustration about it. 

Last week, the TLN eContent Group reduced the maximum number of holds a patron can have 
at one time in Libby/Download Destination from 10 to 6.  It’s now 6 checkouts and 6 holds. 
This doesn’t impact magazines. 

Here's what this means: 

Who is affected: ALL Download Destination patrons, including all NPL cardholders. 

What is happening: The maximum number of holds a patron may have at one time has been 
reduced from 10 to 6. Patrons who were already on hold for more than 6 items will NOT have 
their holds removed, but once they drop to 6 or fewer they will not be able to place more than 
6. 

Why did this happen: This decision is based on sustainable budget management. Selectors 
look at items with high holds and purchase additional copies to meet demand, so holds lead 
directly to purchases. We want patrons to "spend" their holds on the items that they really want 
to check out as soon as they become available, and use Libby's tag feature to keep track of 
things they're interested in eventually reading. 

How can patrons adjust: With more partner libraries sharing access to their collections 
through the Reciprocal Lending Agreement (RLA), patrons will be able to not only have access 
to those additional collections, but can place additional holds. 

Also, soon the Genesee District Library and Saint Clair County Library will be added to the 
RLA list. GDL's collection is massive - it's larger than Download Destination's! - and will be a 
huge benefit to our patrons once it becomes available. 
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Daily use of the building by hour – July 2024 
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Information Technology Report by Jeffrey Smith – July 2024 
 
General 
 
On July 1st the IT Team updated our printing systems to reflect new printing prices. 
 
On July 2nd, our Tech Logic Detection Gate alarm began randomly ringing. The IT Team determined 
that the devices needed a firmware update, and the Nedap Gate software and CircIT software that 
control the gate needed to be updated as well. Following the update, the random alarm has stopped. 
 

 
Tech Logic Detection Gate received a software update. 
 
Print Release Stations were upgraded with Credit Card Terminals in June. They became available for 
public use on July 8th. 
 
Denise and Jeff met with Rob Petty, Head of IT for the City of Novi on July 16 to discuss collaboration 
opportunities between the City and the Library, and IT Security Training. 
 
On Friday July 19th, the Library was hit by the 2024 CrowdStrike incident. Fortunately only 20% of our 
computers were affected by the incident. The computers were all back online within 8 hours, due to 
manual remedies implemented by the NPL IT Dept. 
 

 
Cryptic Windows error generated by the CrowdStrike incident. 
 
On july 26, TelSystems installed a new Projection Screen in the Library Board Room. The previous screen 
had major wear and tear, preventing it from moving up/down and from retracting into the ceiling. Now 
it works perfectly and can project a crisp fresh image. 
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New projection screen in the Library Board Room 
 
iCube 
We held 218 iCube appointments in July. 
 

•  38 3D prints 
•  0  3D scans 
•  11 Adobe Creative Cloud projects 
•  19 Cricut crafts 
•  1Carvey projects 
•  49 Creative Kits 
•  16 Digital Conversions 
•  25 Heat Press jobs 
•  17 Laser projects 
•  10 Photo Prints 
•  8 Sewing/Embroidery projects 
•  24 Sublimation prints 

 
This month, a couple of incoming college freshmen made a cardboard cutout of John Green for their 

dorm room! -Anna J 
 
 
 
Jess helped a patron make a t-shirt prize for their Twilight teen program on 
our Epson Photo Printer, by printing on heat transfer vinyl. 
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Mary had a laser appointment with a patron and they made 2 plaques 
and cut out some stencils.  
 
 
 
 
 
 
 
 
 
 
 
 

 
Dominic helped the Drum Majors from Hovi High School create 4 sublimated shirts with their names and 
a graphic for an August band concert. 

 
 
For the July Craftastic event, Anna J and Anna B helped make Needle Felted Fairy Gardens 
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And Anna B 3D Printed 15 trophies in preparation for our Staff Professional Development Day that is 
coming in August. 

 
 
 

 
This Betta fish feeder was 3D Printed by Anna B from a design submitted by IT Staff member Denise. 
 
Training 

• Anna B, Denise, Dominic and Jeff attended a seminar sponsored by TLN called “Rational 
Detachment”. The seminar explained how to deal with customers without reacting emotionally 
to criticism or challenges - and not take it personally 

• Jeff, Dom and Denise prepared goals for the 2024-25 FY. 
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Facilities Report by Keith Perfect – July 
In the past month the Facilities Department has closed 5 Facilities Maintenance tickets, 25 Meeting 
Room Requests/Programs and has updated 349 Periodic Maintenance tickets. 
  

• HVAC Mixing Box #7 received a new motor, installed by vendor. 
• The HVAC air handler filters were changed by Facilities staff. 
• The water bottle filler/drinking fountain was repaired by vendor. The drinking fountain water 

pressure is now restored to normal. 
• The Server Room HVAC system received a new electronic control board, installed by vendor. 
• The café security gate was repaired by vendor and is now functioning as it should. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
P a g e  | 51 

   
Information Services Department July Report 

compiled by Shannon O’Leary (in absence of Dept. Head) 

News and Notes 
● Staff participated in annual goal-setting conversations. 
● Staff attended the following meetings:  

○ Employee Wellbeing Committee 
○ Teen Area Renovation meetings 
○ IS Department 
○ Strategic Planning Committee  
○ Staff Q&A Sessions 
○ Professional Development Day Committee 
○ HR information sessions 
○ HR Policy Committee 
○ iCube Committee 

● Magnifier collection reorganized, labeled, and inventoried (Emma and Jen) 
● Business Collection Migration Project - Condensed 2 ranges of books down to 1 as part of the 

bigger Teen Room Renovation project (1,235 books) (Jen) 
● Local Author Collection - items located and migration began, items are in SS for re-processing 
● YA Printz collection relabeled and re-cataloged to be interfiled with the YA Fiction collection in 

preparation for the teen area renovation project (Lindsay, Support Services and Tech Services) 
● Adult Fiction Books on CD condensed to fit in their new home by the west windows with the rest 

of the Adult Books on CD collection 

Professional Development 
● Adult Library Programs That Work - Shannon 
● Digital Safety and Privacy for Librarians - Emma and Austin 
● Homelessness is a housing problem - Emma 
● Surviving the Stacks - Emma 
● Canva 2.0 for libraries- Shannon 
● Managing Effective Library Boards webinar - Austin 
● School Library Journal’s Picture Book Palooza - Emily 
● Cultural Humility in Libraries webinar - Anna, Danielle  
● Supporting Staff and Student Mental Health webinar - Austin 
● Celebrating Disability Pride Month with KultureCity! - Jen and Mary 
● Setting Boundaries with Patrons - Lindsay, Danielle 
● IS staff on external committees: 

○ Thumbs Up! Award Workgroup - Austin and Kirsten 
○ Mitten Award Workgroup - Emily 
○ School Library Journal Reviews - Emily 

● Homeless Training - How To Manage Problematic Behavior - Jen 
● Why do we fall for misinformation? webinar - Danielle 
● A Mindful Approach to Stress webinar - Danielle  

IS Staff Outreach 

● Preschool Outreach at KinderCare, A Growing Place, Little Birds Montessori and Goddard  – 
Emily 

● Sizzling Summer Lakeshore - Lindsay 
● 7 outreach book discussion 
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● Senior Outreach at Waltonwood (17) – Emma   
● Novi Mental Health Alliance - Austin 
● ABWA Night of Stars - Emma 
● Novi Chamber Open House - Emma and Jen 
● Meadowbrook Commons (10)-Emma 

 

● Emily and Rae volunteered for 313 Reads as Children's Book Advisors for their Books in the D 
project 
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● Novi Chamber - 1:1 with Farah - Jen 
● Ribbon Cutting - Fyzical Therapy - Jen 
● Library Tour with Julie and Neurorestorative Michigan (7 guests) - Jen 
● SBDC Schoolcraft (phone call) - Jen 
● Novi Chamber - Ambassador Meeting - Jen 
● Chamber Ribbon Cutting Event for New Chamber Office - Jen 
● Novi Chamber Networking - Jen 
● MSU Tollgate (Ellen and Lisa) via Zoom - Jen 
●  

Adult Programs 

● Japanese Conversation Group - 5 
● Spanish Conversation Group- 6 
● Craftastic Thursday: Needle Felting - 15 
● Novel Idea book Club - 8 
● Strange Lands Book Club - 2 
● Knitting Together - Met 4x on Thursday Mornings 
● Beach Day Silent reading Party - 9 
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 Adult Displays 

● 1st Floor Glass Case: Boy’s Day/Children’s Day in Japan (courtesy of Kelley Family’s generous 
donation)  

 

Info: On May 5th Japanese people around the world celebrate the health and happiness of boys and 
girls. It’s known as Kodomo no Hi (Children’s Day, こどもの日). Originally this festival was (and still is to some 

extent) known as Tango no Sekku (Boy’s Day, 端午の節句) and the focus was traditionally on the male 
children, as girls had their own holiday on March 3rd (Girl’s Day Hinamatsuri). In 1948 the celebration 
broadened to both girls and boys when the day was adopted as the National Children’s Holiday. 

The festival is rich in both indoor and outdoor decorations. One interior tradition started by members of 
the warrior class is the display of military symbols, such as dolls clad in armor (yoroi), decorative samurai 
helmets (kabuto), and ornamental swords (katana). The warrior figurines, known as May dolls (gogatsu 
ningyo) and other military regalia symbolize strength and courage. They are traditionally held to protect 
children from misfortune and disease. 

The most prominent decorations outside are large multicolor windsocks called koinobori designed to 
look like swimming carp, or koi. This tradition, which began during Edo Period (1603-1868), has roots in a 
Chinese legend of a carp that became a dragon by ascending a swiftly flowing stream to the gates of 
Heaven. Koinobori are hung out in hopes that children, like the koi from the story, will be blessed with 
vigor and the determination to succeed in life. Items in case donated to Novi Public LIbrary by the 
Kelley Family 

● Adult Desk Display:  

Disability month display-Emma 
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● Feature Collection: 

○ Reading Challenge: A book That features a Journey 
○ National Picnic Month 

 

Youth/Tween/Teen/Family Programs 

● Lego Club - 38 
● 4th of July Drop In Crafts - 25 
● Baby Time - 38 
● Tot Time - 93 
● Time for Twos & Threes - 275 
● Fun for Fours & Fives - 89 
● Patio Story Time - 45 
● Black and Brown Theatre Presents Rapunzel - 125 
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● Comedy Magic Family Show with Cameron Zvara - 150 

   

● Wizards, Wands and Potions with Sloan Museum of Discovery and Longway Planetarium - 27 

    

 

 

 

 

 

 

● July Grab and Go Kits: Airplane, Shark Week, Ice Cream - 96 per kit 
● Early Literacy Grab & Go: Transportation - 30 
● Tanabata Program- 734 (8 different languages)
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● Escape Room Novi: Mobile Trailer: 90 

Youth/Tween/Teen Displays 
● Teen Stop display – Summer Camp 

 
● Youth Feature Display – What Adventure Will You Take? 
● Youth Desk Display –  Summer Reading 2024 “Adventure Begins at Your Library” 
● New for You Kiosk 

○ Libraries Are for Everyone: Workbooks, National Ice Cream Month, Independence Day, 
Tanabata, World Snake Day, National Hot Dog Day, Nelson Mandela Day, National 
Moon Day, Summer Olympic 

○ Featured Display: Disability Pride Month 
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Marketing and Community Promotion by Dana VanOast – July  

 
Recite Me: Focus Text new tool now available:  
 
“Focus Text leverages the brain’s natural ability to recognize word shapes and patterns quickly. This is 
done by emphasizing the most critical parts of words, guiding the eyes smoothly through the text. This 
method improves reading speed and comprehension, making online content more accessible to those 
with dyslexia, ADHD, and other reading challenges.” 

 
 
 
 
 

 
Outreach 
Thursday, July 11: Sizzling Summer at Lakeshore Park 
Thursday, July 25: Sizzling Summer at Lakeshore Park 
 
 
 
 
 
 
 

Webinars 
MI PR Group Monthly Meeting (Recording) - July 19, 2024 
 
Novi Public Library Style & Branding Guide – July 17, 2024 
The Marketing Committee released a new NPL Style & Branding Guide. This guide was created to serve 
as a reference for all marketing and communication materials produced by the Library. It is important to 
maintain consistency in the Library's visual and written identity in order to build a strong, recognizable 
brand that resonates with our community and beyond. Also new to internal processes include a 
Marketing Creation/Request Form and Marketing Review guidelines. 

 
 
 
 
 
 
 
 
 
 
 
 

Updated Branding Colors 
Updated Email Signatures 
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Videos Filmed 
Beyond Books – Edward Jones & Novi Rotary Sponsorship of Summer Reading –July 1, 2024 
Beyond Books – DTE Sponsorship of Summer Songfest – July 23, 2024 
Fox Run – Five “Library Minute” videos filmed to air during live-show thru August – July 29, 2024 
 
 
Digital Signage in Library Update 

 
Data was collected for two months through Library Market, with regards to how patrons hear about our 
programs. As you can see, Digital Signage (In-Library) is the 3rd lowest way patrons hear about our 
programs. In April 2024, it was decided that we would remove two of the four digital signage TVs. The 
software on the TVs to upload content (SCALA) was no longer working or supported. After operating 
with only two TVs for over two months (with no negative feedback) and compiling this data and seeing 
the low usage, it was decided in July that we would not invest in new digital signage software and stop 
using the last two TVs. We will instead focus on more targeted marketing efforts through Patron Point 
(email marketing system). 
 
Below is the Meeting Room Rental Report from 2023-2024 compiled by Amy Crockett, Meeting Room 
Coordinator 
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Support Services Department Report by Maryann Zurmuehlen – July 

 
Department Head/General 

• Board Packet Statistics were completed for the Support Services Department. 
• Attended SS Department catchup meetings. 
• Held interviews for the Head of Support Services position on July 30th and August 1st. 

  
Assistant Director 

• Held a Building Policy Committee meeting on July 15th. 
• Attended a Marketing Committee meeting on July 16th.  
• Held first quality assurance walkthrough with janitorial company on July 17th. 
• Held one-on-one meetings with staff members in Facilities and IT as their new manager on July 

25th, July 26th, and August 1st. 
  
Circulation & Shelvers 

• Manager/Supervisor meetings were held the week of July 14th. 
• Beginning of Year Performance meetings are being held. 
• Staff are working on the Collection Inventory Project which began in January. 
• Eva Sabolcik and the Shelving Team have been working to shift and move collections in 

preparation for the Teen Stop renovation. 
• Held interviews for the two 12-hour Shelver positions on July 29th and July 30th. 

  
Tech Services 

• Staff are working on the Collection Inventory Project which began in January. 
• Beginning of Year Performance meetings have been completed. 
• Projects: 

Novi Author/Artist 
YA Printz 
  

Statistics (July 2024) 
• Cards Issued: 327 
• Items Checked Out (NPL): 64,018 
• Items Checked Out (LLL): 121 
• Total Checkouts (NPL + LLL): 64,139 
• Items Interloaned for NPL Patrons: 5,002 (73 through MeLCat) 
• Items Interloaned to Other Libraries: 3,775 (203 through MeLCat) 
• Items Added to the Collection: 2,764 
• Items Discarded from the Collection: 1,739 
• Drive-Up Window & Locker Hold Pickups: 25 
• MAP Checkouts: 74 
• Online New Card Registrations: 29 
• Outreach: 

o NPL @ Your Door: 10 Mailer Bags / 31 Items 
o 7 Facilities Visits / 52 Items Provided 
o 6 Book Discussions / 84 Items Provided 

• READ Boxes: 
o 5 Weekly Deliveries 
o 26 Adult Items Circulated 
o 609 Youth Items Circulated 



 
P a g e  | 64 

   
 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
327 327
89 89

64,018 64,018
121 121

64,139 64,139
5,002 5,002
3,775 3,775

25 25
74 74

609 609
10 10
31 31

JUL JUL JUL JUL
2024 2023 2024 2023

Cards Issued This Month 327 373

Total Checkouts (NPL + LLL) 64,018 67,714 Read Boxes Adult 26 37

Youth 583 355

Items Borrowed TLN 4,929 4,477 Total 609 392

MeL 73 48
5,002 4,525

Items Loaned TLN 3,572 3,602

MeL 203 126

3,775 3,728

Support Services Statistics 2024-2025

Cards Issued This Month

Year-to-Year Comparison

Total Checkouts (NPL + LLL)

Checkouts (NPL)
Checkouts (Lakeshore Lending Library)

NPL @ Your Door (# of Items)
NPL @ Your Door (# of Bags)
Read Boxes
MAP Pass Checkouts
Hold Pickups (Drive-Up & Lockers)
Items Loaned
Items Borrowed

NOTE: Read Boxes will be filled for the 2024 season on May 1st.

  Of Which, Online Registrations Totaled

Read Boxes 
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Self-Check Totals 2024-25 Fiscal Year 

  Total 
Circulation 

Self-check % 
of Total 

Total Self-Check Self-Check Self-Check 
Youth #1 

 Self-checks #1  #2 #3 
July 64,139 46.26% 29,668 8,417 6,009 4,799 10,443 

August        
September        

October        
November        
December        

January        
February        

March        
April        
May        
June        

FYTD 64,139 3.85% 29,668 8,417 6,009 4,799 10,443 
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Library Usage 
2023-2024 Fiscal Year 2024-2025 Fiscal Year 

  Lobby Drive-Up  Total Daily 
Average   Lobby Drive-Up  Total Daily 

Average 
July 35,488 7,105 42,593 1,704 July 27,026 6,343 33,369 1,192 

August 24,612 4,137 28,749 1,106 August     
September 25,059 6,560 31,619 1,171 September     

October 29,335 1,636 30,971 1,032 October     
November 27,349 6,356 33,705 1,248 November     
December 21,975 7,197 29,172 1,122 December     

January 24,865 7,650 32,515 1,084 January     
February 27,211 6,815 34,026 1,173 February     

March 24,943 4,721 29,664 1,023 March     
April 28,725 5,704 34,429 1,148 April     
May 24,053 7,709 31,762 1,176 May     
June 26,941 4,583 31,524 1,126 June     

FYTD Total 320,555 70,173 390,728 1,170 FYTD Total 27,026 6,343 33,369 1,192 
 

Lobby count has been corrected for September, March and April 
due to a calculation error (reported number was doubled in 
previous reports) 
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Computer Logins 
2023-2024 Fiscal Year 2024-2025 Fiscal Year 

  
 Public 

Workstations   Wireless   Total  
 Daily 

Average  
Hours 
Open   

 Public 
Workstations  

 Wireless 
Sessions  Total  

 Daily 
Average  

Hours 
Open  

July 1,128 38,208 39,336 1,573 237 July 1,383 148,114 149,497 5,339 275 
August 1,250 *44,166 45,416 1,747 265 August      

September 1,025 *104,753 105,778 3,918 255 September      
October 1,102 182,259 183,361 6,112 292 October      

November 1,021 180,487 181,508 6,723 263 November      
December 873 116,491 117,364 4,514 247 December      

January 430 **164,392 164,822 5,494 286 January      
February 1,185 161,577 162,762 5,612 267 February      

March 1,199 148,575 149,774 5,165 272 March      
April 1,258 169,967 171,225 5,708 286 April      
May 506 160,279 160,785 5,955 266 May      
June 1,253 153,389 154,642 5,523 261 June      

FYTD Total 12,230 1,624,543 1,636,773 4,901 3,197 FYTD Total 1,383 148,114 149,497 5,339 275 
Notes 2023-2024: 
"Hours Open" is lower from 6/18/23 through 9/2/23 due to summer Sunday closures. 
*44,166 Total August 2023 WIFI Sessions = 12,972 Cisco Sessions Aug 1 to Aug 17 + 31,194 Meraki Sessions Aug 18 to Aug 31. 
*Beginning September 2023:  Wireless Sessions = Meraki “Number of Sessions Over Time” 
**January 2024 Wireless Sessions are estimated due to an issue with the Meraki Wireless Portal. 

 
 

Notes 2024-2025:  
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Early Literacy Workstation Usage 

2023-2024 Fiscal Year 2024-2025 Fiscal Year 

  

Monthly Monthly 
Time 

Average 
Session 

  

Monthly Monthly 
Time 

Average 
Session 

Sessions (In Minutes) (In Minutes) Sessions (In Minutes) (In Minutes) 
July           612              8,955  14  July            768            10,949  14  

August           693              9,007  13  August    
September           610              6,615  12  September    

October           724              9,029  25  October    
November           636              8,190  18  November    
December         *556            *6,540  *24  December    

January           637              9,309  13  January    
February           751            10,617  14  February    

March           743            10,870  15  March    
April 687 9,805 14 April    
May 562 7,796 14 May    
June 767 11,181 15 June    

FYTD Total 7,978 107,914 16 FYTD Total 768 10,949 14 
Notes 2023 – 2024:  
AWE Stats previously taken from AWE Customer portal. Beginning July 2023, portal is no longer available.  
    Stats are now downloaded from the individual AWE workstations. 
*Dec 2023 monthly stats estimated due to a system failure on one of our two public AWE Workstations 

 
 

 
 Notes 2024-2025: 
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Note: March 2024 LinkedIn Total Video Views were previously reported as 1,262.  

The actual number or Total Video Views for that month was 496. 
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Meeting Room Statistics 
2024-2025 Fiscal Year  

 Rentals Attendees 

July 29 274 

August   

September   

October   

November   

December   

January   

February   

March   

April   

May   

June   

FYTD 29  274  
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FRIENDS OF NOVI LIBRARY  
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CITY OF NOVI HISTORICAL COMMISSION  
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LIBRARY BOARD COMMITTEE REPORTS 
 

1. Policy Committee – No Meeting held  
GOALS  
1. Continued review of public policies 
 

2. HR Committee – No Meeting held 
 GOALS  

1.  Seek to assure employees have a safe and stable work environment with equal 
opportunity for learning and personal growth 
2.  Implement Human Resource best practices and innovative human resource solutions 
that support improved employee welfare, empowerment, growth and retention. 
3.  Maintain a dedicated focus on customer service and continuous improvement that 
supports the goals and mission of the Novi Public Library.   
 

3. Finance Committee – Meeting held on 7/18/24 
GOALS  
1. Review Financial Policy – COMPLETED  
2. Library Endowment/Foundation investigation 
3. Salary Comparison and review – COMPLETED  

 
4. Events/Marketing/Fundraising Committee – Meeting held: June 11, 2024 

 GOALS  
 1.  Continuing support with Friends of Library; more board presence at their events 
 2.  Marketing Plan Update pending the new Strategic Plan 
 3.  Marketing efforts put in place for the Strategic Plan 

 
 

5. Strategic Planning Committee – No meeting held  
 

6. Building & Grounds Committee – No meeting held 
GOALS  

1. Explore ways to make our infrastructure (i.e. phone, security system) to be more 
resilient to weather, external factors (i.e. market shifts); Opportunities to complete 
the LED lighting project with the meeting spaces. 
 

2. Review NPL’s current Technology Plan 
 

7. Bylaw Committee (Adhoc) – No meeting held 
 GOAL  
 This committee is ad-hoc.  The main goal is to review bylaws annually. 
  

8. DEI Committee – Meeting scheduled for: 7/9/24 was postponed 
 
 Library Staff is currently reviewing the draft of DEI definitions. 

 
GOALS  
1.  Recommend All Board Trustees – Attend at least 3 DEI trainings minimum for board per 

 year (self-learning and/or in-person). 
2.  Assist in launching the DEI Scorecard for NPL 
3.  Bring forth recommendations that amplify DEI in new NPL Strategic Planning 
 



 
P a g e  | 81 

 

  

COMMUNICATIONS – N/A 
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Library Board Calendar 

 
** Meetings occur on the 4th Thursday of the month, unless otherwise noted 

 
2024 
 
January   Budget Planning Sessions at NPL:  Thursday, January 18th at 5:30pm and Thursday,  
   February 1st at 5:30pm, Novi Public Library 
 
January 25                      Library Board Regular Meeting, Council Chambers 
   Library Director Mid-Year Review 
 
February 15  Library Board Regular Meeting, Novi Public Library  
   2024-2025 Budget Approval 
   (1 week in advance; change due to conflict for Director) 
 
March 21  Library Board Regular Meeting, Novi Public Library  
   (1 week in advance; change due to conflict for Director) 
 
April 7-13  National Library Week  
 
April 25      Library Board Regular Meeting, Council Chambers (Board Elections) 
 
May 23    Library Board Regular Meeting, Council Chambers  
 
June 27      Library Board Regular Meeting, Council Chambers 
   Library Director Annual Review 
 
July 25  Library Board Regular Meeting, Council Chambers 
 
August 9  Staff In-service, Library Closed 
 
August 22  Library Board Regular Meeting, Council Chambers 
 
September 26  Library Board Regular Meeting, Council Chambers 
 
October 24  Library Board Regular Meeting, Council Chambers 
 
November 21  Library Board Regular Meeting (Thursday), Novi Public Library 
  (** 1 week in advance due to the holiday) 
 
December 19  Library Board Regular Meeting (Thursday), Novi Public Library 
  (** 1 week in advance due to the holiday )  

 
Friends Board Meeting: second Wednesday of the month, 7 p.m. at Novi Public Library 
 

 City of Novi Historical Commission: third Wednesday of the month, 7 p.m. at Novi Public Library 
          
      Approved: June 22, 2023; Revised August 25, 2023 
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LIBRARY CLOSINGS 

2024 
 

• MONDAY, JANUARY 1 (New Year’s Day) H 
• SATURDAY, MARCH 30 (Easter Weekend) 
• SUNDAY, MARCH 31 (Easter) H 
• SUNDAY, MAY 12 (Mother’s Day)  
• SATURDAY, MAY 25 (Memorial Day Weekend) 
• SUNDAY, MAY 26  
• MONDAY, MAY 27 (Memorial Day) H 
• SUNDAY, JUNE 16 (Father’s Day) 
• WEDNESDAY, JUNE 19 (Juneteenth) H 
• THURSDAY, JULY 4 (Independence Day) H 
• FRIDAY, JULY 5 (Independence Weekend) 
• SATURDAY, JULY 6 
• SUNDAY, JULY 7 
• FRIDAY, AUGUST 9 (Staff In-Service Day) 
• SATURDAY, AUGUST 31 (Labor Day Weekend) 
• SUNDAY, SEPTEMBER 1  
• MONDAY, SEPTEMBER 2 (Labor Day) H 
• WEDNESDAY, NOVEMBER 27 (Day before Thanksgiving, close at 5 p.m.) 
• THURSDAY, NOVEMBER 28 (Thanksgiving Day) H 
• FRIDAY, NOVEMBER 29 (Thanksgiving Weekend) 
• SATURDAY, NOVEMBER 30 
• SUNDAY, DECEMBER 1  
• MONDAY, DECEMBER 23 (Close at 5 p.m.) 
• TUESDAY, DECEMBER 24 (Christmas Eve Day) H 
• WEDNESDAY, DECEMBER 25 (Christmas Day) H 
• TUESDAY, DECEMBER 31 (New Year’s Eve Day) H 
• WEDNESDAY, JANUARY 1 (New Year’s Day) H 

 
H – Paid Holiday for Employee (11 Total; 1 Floating Holiday for Veteran’s Day in November) 

 
LIBRARY BOARD MEETINGS 

FOURTH THURSDAY OF EACH MONTH AT THE NOVI CIVIC CENTER @ 7:00 P.M. 
Except: Feb. 15th, March 21st – due to Director Request (3rd Thursday) 

Nov. 21st, Dec. 19th – due to holidays (3rd Thursday) 
 

                Approved: June 22, 2023; Revised August 25, 2023; Revised June 27, 2024
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LIBRARY CLOSINGS  

2025 
 

• WEDNESDAY, JANUARY 1 (New Year’s Day) H 
• MONDAY, JANUARY 20 (MLK Day) H 
• SATURDAY, APRIL 19 (Easter Weekend) 
• SUNDAY, APRIL 20 (Easter) H 
• SUNDAY, MAY 11 (Mother’s Day)  
• SATURDAY, MAY 24 (Memorial Day Weekend) 
• SUNDAY, MAY 25 (Memorial Day Weekend) 
• MONDAY, MAY 26 (Memorial Day) H 
• SUNDAY, JUNE 15 (Father’s Day) 
• THURSDAY, JUNE 19 (Juneteenth) H 
• FRIDAY, JULY 4 (Independence Day) H 
• SATURDAY, JULY 5 (Independence Day Weekend) 
• SUNDAY, JULY 6 (Independence Day Weekend) 
• FRIDAY, AUGUST 15 (Staff In-Service Day) 
• SATURDAY, AUGUST 30 (Labor Day Weekend) 
• SUNDAY, AUGUST 31 (Labor Day Weekend) 
• MONDAY, SEPTEMBER 1 (Labor Day) H 
• WEDNESDAY, NOVEMBER 26 (Day before Thanksgiving, close at 5 p.m.) 
• THURSDAY, NOVEMBER 27 (Thanksgiving Day) H 
• FRIDAY, NOVEMBER 28 (Thanksgiving Weekend) 
• SATURDAY, NOVEMBER 29 (Thanksgiving Weekend) 
• SUNDAY, NOVEMBER 30 (Thanksgiving Weekend) 
• TUESDAY, DECEMBER 23 (Day before Christmas Eve, close at 5 p.m.) 
• WEDNESDAY, DECEMBER 24 (Christmas Eve Day) H 
• THURSDAY, DECEMBER 25 (Christmas Day) H 
• WEDNESDAY, DECEMBER 31 (New Year’s Eve Day) H 
• THURSDAY, JANUARY 1 (New Year’s Day) H 

 
H – Paid Holiday for Employee (12 Total; 1 Floating Holiday for Veteran’s Day in November) 

LIBRARY BOARD MEETINGS 
FOURTH THURSDAY OF EACH MONTH AT THE NOVI CIVIC CENTER @ 7:00 P.M. 

Except: March 20th due to Director conflict: Nov. 20st, Dec. 18th – due to holidays (3rd Thursday) 
 

         Approved: June 27, 2024 
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